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Yr 1 Yr 2 Yr 3 MAN UJF RUPP NUOL UK FR CAM LAO EU ASEAN FR ASIA CAM UK FR CAM LAO EU ASEAN

1 1
Kick-off Meeting & Workshop on Financing
Sustainability to CALIBRE, Phnom Penh, 

Cambodia
1 0 0 4 0.2 2 2 6 6 3 0 0 5 6 0 0 55 0 0 0 0 0 0.4 0.4 1.2 1.2 0.6 2 € 4,500 € 29,210 € 7,629 € 21,581 workshop preparation 4000; 

reporting 500

2 2 Installation of video-conference facilities, 
RUPP & NUOL 1 0 0 5 0.25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 € 24,640 € 25,040 € 400 € 24,640

3 throughout Construction & maintainence of project 
WebSite 0.333 0.333 0.333 60 3 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3.5 2 € 0 € 20,882 € 400 € 20,482

4 3
Review of Environmental Issues and 

Environmental Continuing Professional 
Development Priorities Issues, Cambodia

1 0 0 20 1 0 0 0.5 0 1 0 1 2 0 5 5 60 0 0 0 0 0 0 0 0.5 0 1 2 € 1,000 € 18,477 € 815 € 17,662 reporting 1000

5 3
Review of Environmental Issues and 

Environmental Continuing Professional 
Development Priorities Issues, Lao PDR

1 0 0 20 1 0 0 0 0.5 1 0 1 2 0 5 5 0 60 0 0 0 0 0 0 0 0.5 1 2 € 1,000 € 19,992 € 650 € 19,342 reporting 1000

6 5 Equip Cambodia Environmental Training 
Laboratory at RUPP 1 0 0 10 0.5 0 0 0 0 1 0 0 1 1 0 0 10 0 0 0 0 0 0 0 0 0 0.5 2 € 28,000 € 33,891 € 400 € 33,491

7 5 Equip Lao PDR Environmental Training 
Laboratory at NUOL 1 0 0 10 0.5 0 0 0 0 1 0 0 1 1 0 0 0 10 0 0 0 0 0 0 0 0 0.5 2 € 28,000 € 34,171 € 400 € 33,771

8 6 Workshop, Field Sampling Methods, 
Vientiane, Lao PDR 0 1 0 4 0.2 2 2 6 6 3 0 0 5 10 0 0 0 55 0 0 0 0 0.4 0.4 1.2 1.2 0.6 2 € 4,500 € 31,950 € 7,629 € 24,321 workshop preparation 4000; 

reporting 500

9 7 English Language Preparation, 
Manchester, UK 0.667 0.333 0 100 5 0 0 1 2 0 0 3 3 0 0 0 0 0 15 0 0 0 0 0 0 0 0 0 € 0 € 44,700 € 0 € 44,700 1740 pounds per 12 week 

course
No extra 
salary

10 7 French Language Preparation, Grenoble, 
France 0 1 0 100 5 0 0 2 1 0 0 3 3 0 0 0 0 0 0 0 15 0 0 0 0 0 0 0 € 0 € 42,825 € 0 € 42,825 No extra 

salary

11 12
Workshop, (i) Teaching Methods; (ii) 

Environmental Analysis & Data Analysis, 
Manchester, UK

1 0 0 4 0.2 3 3 3 3 0 0 3 6 0 9 0 0 0 0 0 0 0 0.6 0.6 0.6 0.6 0 0 € 3,000 € 23,747 € 9,248 € 14,499 workshop preparation 2500; 
reporting 500

12 13 Environmental Research Training, 
Manchester, UK 0.167 0.583 0.25 360 12 0 0 1 2 0 0 3 6 0 0 0 0 0 0 36 0 0 0 0 0 0 0 0 € 0 € 141,207 € 6,000 € 135,207 fee 17000; liviing 12000 No extra 

salary

13 13 Environmental Research 
Training,Grenoble, France 0.083 0.417 0.5 360 12 0 0 2 1 0 0 3 6 0 0 0 0 0 0 0 0 36 0 0 0 0 0 0 € 0 € 100,959 € 0 € 100,959 No extra 

salary

14 19 Workshop, Remediation Methods, 
Grenoble, France 0 1 0 2 0.1 3 3 3 3 0 0 3 6 0 0 9 0 0 0 0 0 0 0.3 0.3 0.3 0.3 0 0 € 3,000 € 19,096 € 4,624 € 14,472 workshop preparation 2500; 

reporting 500

15 throughout Network Meetings Throughout Programme0.333 0.333 0.333 2 0.1 2 2 2 2 0 0 2 4 2 2 2 2 2 0 0 0 0 0.2 0.2 0.2 0.2 0 6 € 0 € 12,483 € 4,283 € 8,200

16 throughout Preparation of Curriculum Materials 0 0.25 0.75 360 4 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 10 € 0 € 25,408 € 2,000 € 23,408

17 36
Final Meeting including summary of 
actions and proposal for post-action 
sustainability, Vientiane, Lao PDR

0 0 1 2 0.1 2 2 6 6 3 0 0 5 10 0 0 0 42 0 0 0 0 0.2 0.2 0.6 0.6 0.3 2 € 3,000 € 23,559 € 4,014 € 19,545 reporting 3000

18 throughout Programme Management & Reporting 0.333 0.333 0.333 720 36 0.06 0.01 0.01 0.01 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0.5 0.5 0.5 0 2 € 6,800 € 27,549 € 20,749 € 6,800 2000 for reporting ; 4800 for 
video-conference facility hire

€ 107,440 € 675,146 € 69,241 € 605,905
19 Audits 0.33 0.33 0.33 4 € 4,400 € 0 € 4,400
20 Management Costs 0.33 0.33 0.33 1 € 9,562 € 0 € 9,562

sums 22 55 30 21 21 127 169 15 36 15 36 4.1 2.6 5.1 5.1 12 36 TOTAL DIRECT € 675,146 € 69,241 € 605,905
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Contrt Contrt Possible Admin Costs € 47,260

FR ASIA CAM UK FR CAM LAO EU ASEAN audits € 4,400
net admin € 9,562

TOTAL COSTS € 689,108 TOTAL NET € 619,867
REQUIRED CO-

FINANCING € 68,980

Manchester € 40,555
UJF-Grenoble € 14,708

RUPP € 7,828
NUOL € 6,150
TOTAL € 69,241

 
 [ACTUAL CO-FINANCING] - 

[REQUIRED CO-FINANCIN € 261
 OK

Co-Financing

ASIALINK / CALIBRE / BUDGET CLARIFICATIONS
REF ASIA-LINK 128552/75

Activity DescriptionCommencing 
Month No.

Activity 
No.

Return Fares Per Diems Monthly allowance for 
training

Salary Costs

UK 
Lang

UK 
Res

FR 
Lang

Fr 
Res

UK FR CAM LAO

Monthly allowance for 
training

UK 
Lang

UK 
Res

FR 
Lang

Fr 
Res

FR CAM LAO

Total 
month

s

Model allocation to 
Period of Project

UNIT COSTS / EUR

Audits

COMMISSION CONTACT: DANIEL COSTA LLOBET

Salary CostsFunded attendees
Total 
days

Return Fares Per Diems

UK


