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Clarifications & Necessary Modifications to Contract’s Supporting Documents

	Comment Source & No.
	Comment
	Clarification
	Consequent Modification to Contract’s Supporting Documents

	Daniel Costa Llobet / Note for the File / 001
[1]
	Please specific the composition of the laboratory equipment for RUPP and NUOL taking into consideration the possible existence of some equipment in both institutions.
	A draft list of equipment has been so constructed, however an integral part of the CALIBRE Project will be to thoroughly review these equipment requirements in the first months of the project.
	Details added as a note under Budget Item 3.5 and in the supplement to the revised Budget Justification

ASIALINK_CALIBRE_BudgetJustification_Rev1.DOC

	Daniel Costa Llobet / Note for the File / 001

[2]
	Please better justify, in separate sheet, all the budget lines, notably those referred to the:
	Attached is spreadsheet which shows the basis of calculation or selection of unit costs and the allocation of various units across the 19 activities identified within the proposal. In addition further explanation of items are provided below and in the revised Budget Justification as indicated.
	All budget lines explained in further detail in  ASIALINK2006_CALIBRE_BUDGET_CLARIFICATION.XLS 

Details added as a noted under Budget Item indicated below and, where appropriate, in the supplement to the revised Budget Justification

ASIALINK_CALIBRE_BudgetJustification_Rev1.DOC.

	
	Managers
	Based upon on-costs of project leaders in University of Manchester, UJF-Grenoble RUPP and NUOL as advised. Allowance made for inflation over 3 year period. 
	See above.

	
	Contract Staff
	Contract staff costs will be highly variably depending upon the nature of the work undertaken. We have taken the salary  costs of an Research Associate plus 20 % as a estimate of the likely mean monthly costs of such personnel.
	See above.

	
	Travel
	From typical estimates of in-country and international travel by economical means.
	See above.

	
	Rates of Per Diems
	From EU recommended per diems for countries indicated.
	See above.

	
	Workshop Preparation Costs
	The workshops variably and typically include field, computer and laboratory based training components. The costs here therefore include broad estimates for transport, field provisions, chemical and glassware consumables and field equipment and supplies, together with costs of hiring workshop facilities including project and other equipment.
	See above.

	
	Publication Costs
	These have been estimated on the basis of 500 EURO / workshop; 1000 EURO per major review activity; 3000EURO for final meeting outputs and 2000 EURO for support of project management activities throughout the project. They include costs of (i) page charges for international and national journals (ii) paper & publication costs for coursework materials; (iii) printing, paper and electronic communication charges; (iv) electronic media such as CDs, Videos, relevant software licences.
	See above.

	
	Duration of language preparation
	5 months (for UK); for 3 people; 15 person-months in total
5 months (for France) for 3 people, 15 person-months in total
	Duration of language preparation now explicitly stated in section 1.7 Activity  [9] (cf. UK) and [10] (cf. France) in ASIALINK2006_CALIBRE_ConceptNote&ApplicationForm_Rev1.XLS

	
	Training fees
	Based upon published fees by University of Manchester
	See above

	
	Living expenses
	Based upon research council stipend rates for PhD students at University of Manchester and verbal estimates for UJF Grenoble.
	See above

	
	Justify need for annual audits
	We would be content not to have annual audits unless this is required by the commission. This item was included as it was our experience on a MCRTN project that such audits were required. We would prefer, to allocate the funds to administration/management costs.  

Further to this, we note that –through an oversight – we have not sought funds for the maximum 7 % of total eligible costs under item 10. It is possible at this stage to seek a further 34,114.00 EURO given that we can assure the required extra co-financing of just under 3,411 EURO ? 
	We would be grateful for advice from the Commission regarding any alterations required or recommended.

	
	[Video-Conference Facilities]
	Based upon quotation 
	See above.

	
	Indicate how the associated partners will be compensated for their services, as no mention is made to any subcontracting.


	All the Associates have agreed to provide advice and certain logistical support free of charge where this is appropriate to their mission and budgetary and resource constraints. Where, staff from Associates are sub-contracted, for example to carry out several months work on a report or prepare a day or several days of workshop material, then they would be paid at a rate within the constraints of the rate indicated in the CALIBRE budget. Additionally, where Associates may contribute substantial consumables or equipment towards, for example, towards workshop, then CALIBRE would pay them as invoice and agreed in the same way as another supplier.
	Details added as a note in the supplement to the revised Budget Justification

ASIALINK_CALIBRE_BudgetJustification_Rev1.DOC

	Daniel Costa Llobet / Note for the File / 001

[3]
	Identify the faculty in the National University of Laos which will be involved in this project.
	Centre for Environment and Development Studies
	Explicitly identified in section 1.7 Activity  [7] in ASIALINK2006_CALIBRE_ConceptNote&ApplicationForm_Rev1.DOC

	
	Identifiable possible synergies with other projects in the National University of Laos 
	There are a number of synergies, as stated in the original proposal, with other Asia-Link projects based at NUOL. In particular, the E2M Environmental Engineering and Management Master program is complementary in several ways to the CALIBRE program and may will provide a fruitful source of suitable postgraduate training candidates for CALIBRE. Resourcing of an environmental laboratory and extended networking with other environmental expertise in the EU (e.g. via AquaTRAIN) through the CALIBRE program may also be assistance to E2M.  These synergies will be a key item on the agenda for the first program meeting.
	Explicitly identified in iASIALINK2006_CALIBRE_ConceptNote&ApplicationForm_Rev1.DOC as follows in:

(i) Activity (ix) of Concept Note

(ii) Expertise & Operational Capacity of Concept Note

(iii) Section 1.5 Objectives of Application Form

(iv) Section 1.7 Detailed Description of Activities [1] KICKOFF Meeting

(v) Section 1.8.3

(vi) Section  2.3 

	
	Correct some missing or bad references to Laos in the text, such as references to RUPP in activity 5 and to the “Cambodia and Laos context” in activity 16”
	Typographic errors have been corrected.
	Explicitly corrected in section 1.7 Activities  [5], [16]

 in ASIALINK2006_CALIBRE_ConceptNote&ApplicationForm_Rev1.XLS

	Marc MICHEL / Email 14/12/2006
	During the scrutiny of your application some incoherence appeared between the budget of the project and the sources of funding. The expected sources of funding table shows clearly that the amount request from the EC represents 94.11 % of the budget of the action. (Addressing LDC's the maximum contribution is 90% of the eligible costs of the action). However, when adding the EC contribution and the other sources of funding the total amount exceeds the budget, in fact 104%.

In order to make your application conform to the rules of this call for proposal, I ask you kindly to sent me back (as attachment to an E-mail) a correct new table in an Excell format of expected sources of funding, where the EC contribution does not exceed 90% of the eligible costs. 
	A typographic error was found in the formula used to calculate the cell in question (Page 2 / cell H10). The formula should have been “=H25-H20”. The correct amount requested is 619,867 EURO, constituting 89.95 % of the budget. 
	The cell formula in the Budget, ASIALINK2006_CALIBRE__AnnexB_Budget_Rev1.XLS has been suitable corrected. 

The Amount requested from the European Commission in Annex A (page 8) has also been modified in file ASIALINK_CALIBRE_AnnexA_ConceptNote&ApplicationForm_Rev1.DOC

	CALIBRE
	Budget, Page 1. Year 1 cost of lab equipment for RUPP incorrectly stated to be 30250 EURO rather than 28000 EURO
	Typographic errors have been corrected.
	The cells H45 & I45 on page 1 in the Budget, ASIALINK2006_CALIBRE__AnnexB_Budget_Rev1.XLS have been suitable corrected. 

	CALIBRE
	Budget, Page 1. Year 1 cost of lab equipment for NUOL incorrectly stated to be 30250 EURO rather than 28000 EURO
	Typographic errors have been corrected.
	The cells H46 & I46 on page 1 in the Budget, ASIALINK2006_CALIBRE__AnnexB_Budget_Rev1.XLS have been suitable corrected

	CALIBRE
	Budget, Page 1. Typographic errors – partner number & partner in cells A41 & A46.
	Typographic errors have been corrected.
	The cells A41 & A46 on page 1 in the Budget, ASIALINK2006_CALIBRE__AnnexB_Budget_Rev1.XLS have been suitable corrected


