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CALIBRE:

Cambodia And Laos Initiative for Building human Resources
 for the Environment
CONCEPT NOTE

1. Summary of the Action

The action aims to develop human resources in Cambodia and Lao PDR to address environmental assessment, monitoring and management issues which are closely related to Cambodia and Lao PDR Country Strategy Paper (CSP) priorities of poverty alleviation and sustainable development. The direct target groups are academics and practicing environmental professionals in Cambodia and Lao PDR. The beneficiaries are the Cambodian and Lao populations as a whole but particularly high risk groups exposed to environmental health hazards.
The main activities are:

(i) exchange of ideas, particularly through workshops, regarding key national and regional environmental priorities and professional training priorities

(ii) installation of video-conferencing facilities at partner universities in Cambodia and Lao PDR

(iii) establishment of an action website and maintenance throughout the duration of the action

(iv) review of environmental priorities and human resource development priorities for target groups of environmental professionals in Cambodia and Lao PDR
(v) training of personnel, after suitable language preparation, through 6 months or 12 months secondments/research training to EU partner universities; these placements will be designed to be utilisable as credits for the completion of PhD programmes beyond the timeframe of the action

(vi) design and provision of short courses relevant to the Cambodian and Laotian context, particularly in:

a.  techniques of environmental monitoring, modelling remediation; depending upon the outcome of activity (i), these may focus on one or more of: pesticides, deforestation, arsenic and other geogenic contaminants in well waters; ensuring the safety of rural and urban water supplies; 

b. efficient computerised (including Web-based) training technologies; 

c. development of effective and sustainable linkages between universities, NGOs and local, national and regional business; 

(vii) provision of laboratory and field equipment necessary for on site training in Cambodia and Lao PDR for sampling, preparation, analysis and proper disposal of environmental media

(viii) proactively seeking further co-financing beyond the timeframe of the action for PhD level of training;

(ix) networking with other actions and organisations (e.g. AquaTRAIN, E2M, BRIDGE) to enable strategic coordination  of activities; 

(x) discussions between EU and ASEAN partners to encourage further development beyond the timeframe of the action

(xi) dissemination of best practice and review and research results through Web-based, other electronic media, published reports and papers and conference presentations

2. Relevance
Relevance of Proposal to the Needs and Constraints of the Target Countries: 

Problems to be Resolved and Needs to be Met

The target countries are Cambodia and Lao PDR.

The proposal specifically addresses key environmental and sustainable development needs and challenges identified in the Cambodia CSP (Country Strategy Paper) 2004-2006 , the EC-Cambodia NIP (National Indicative Programme) 2005-2006 and the Interim CEP (Country Environment Profile) summarised in Annex 8 to the EC-Cambodia NIP. In particular, the proposed human resource development objectives will enable better trained personnel to address explicitly stated concerns related to pesticide use, deforestation (and accompanying soil erosion, rice crop failure and silting of water courses), waste management and flooding. Since the introduction in 1993 of the first environmental legislation following the 1991 Paris Accord, the approach of the Cambodian Government has been to address environmental concerns from a cross-sectorial perspective. It is recognised that addressing environmental concerns simultaneously assists in addressing poverty and underdevelopment priorities identified in the Cambodia CSP.

Environmental protection is also a cross-cutting theme identified in the Lao CSP 2002-2006 and the EC-Lao PDR NIP 2002-2004, with particular recognition of the need for improved clean water access and that “improvement in environmental impact assessment procedures, supporting regulations and strengthening the capacity of national and provincial staff are essential”. The Government of Lao PDR education strategy includes as a focus “training skilled … professionals and intellectuals to have the capacity to apply modern science and technology to serve the needs of socio-economic development”

Actors Involved (Final beneficiaries and target groups)

The final beneficiaries of the action are the Cambodian and Lao PDR populations as a whole, but in particular those in high risk groups (e.g pregnant mothers & young children in areas with high arsenic groundwaters) in relation to anthropogenic or geogenic health hazards arising from the environment.

Direct target groups of the action include: (i) Cambodian (RUPP) & Lao PDR (NUOL) academic personnel with research and teaching responsibilities in environmental science/studies; (ii) Other practising environmental professionals (e.g. with NGOs, government organisations, other educational institutions) in Cambodia and Lao PDR.

Objectives and Expected Results

The overall objective of the action is to empower Cambodian and Lao PDR environmental professionals to protect the environment and minimise environmental risks to human health in Cambodia within the framework of substantive sustainable development.

The specific objective of the action is Human Resource Development:. to develop research and training expertise, including in self-learning, e-learning and funding acquisition skills, of present and potential future environmental teaching staff and other environmental professionals in Cambodia and Lao PDR.

Expected results include: (i) 6 man-years of PhD/MSc level research and teaching training for young environmental academics; (ii) continued professional development for several tens of environmental professionals;.(iii) more rapid development of environmental curricula; and the foundations for, within 3 years of the end of the action, of (iv) the first national award of PhDs for Cambodian and Lao PDR environmental scientists; (v) national training of several tens of environmental scientists actively inputting advice to local, regional and national governments concerned with environmental protection in the context of substantive and necessary economic development.
Added Value of the Action

The action will provide a stimulus to Cambodian and Lao environmental academic, who will be at the core of training environmental professionals, to provide the foundations for a sustainable training and research environment, which in turn will develop a generation of local expertise that will inform environmental monitoring, policy and regulation development both nationally and regionally.

3. Methodology and Sustainability 

Main project activities

The project will be managed by a Project Management Committee (PMC) consisting of appropriate personnel with relevant authority to ensure effective action in promoting the aims and objectives of the project. The PMC will establish a framework to agreeing decision-making protocols and nominate/select appropriate personnel for the implementation of all the major activities within the project. These activities will include: project review meetings; review, documentation & dissemination of key issues relevant to the project; MSc/PhD level training of RUPP and NUOL personnel; selection & installation of environmental laboratory equipment at RUPP and NUOL; workshops at RUPP, NUOL, University of Manchester and UJF-Grenoble; collation, development, documentation & dissemination of curricula and curricula materials, including e-based materials, relevant to Cambodian and Lao environmental professional training needs. Action staff from partners and Associates will all be involved in widening participation in action workshop activities to environmental professionals beyond the range of the immediate partners

Main implementing partners / Length of Relationship/Involvement in Project
Further to The Applicant, The University of Manchester, the implementing partners are Universite Joseph Fourier-Grenoble (UJF-Grenoble), Royal University of Phnom Penh (RUPP) and National Uniersity of Laos (NUOL). The University of Manchester has had long standing formal or informal research collaborations or understandings with UJF-Grenoble and RUPP, whilst RUPP in turn has a long standing relationship with NUOL. Staff at UJF-Grenoble have extensive experience in other developing countries (e.g. India; Thailand, Nepal), University of Manchester has already been involved in a number of research and other initiatives involving environmental monitoring and protection iin several ASEAN countries but in Cambodia, in particular, and University of Manchester staff have conducted various consultations with government (e.g. RUPP, MRD, DAALI, CEDAC) and non-government organisations (PFD, UNICEF, OXFAM UK, AAH-UK, ACF, RDIC, MRC) on environment research initiatives in Cambodia over the past 5 years.
All partner institutions, including The Applicant, will be directly involved in: (i) the programme management committee and its sub-committees; (ii) the organisation and co-operative delivery of at least one workshop; (iii) provision of personnel for networking and dissemination activities; (iv)provision of meeting rooms and laboratories and as required. In addition University of Manchester and UJF-Grenoble will provide: (v) research infrastructure and training for 6 person-years for RUPP & NUOL personnel; And RUPP and NUOL will: (vi) select and provide suitable personnel for research training at University of Manchester and UJF-Grenoble; The Associates, ACF France / ACF Laos, Resources Development International (Cambodia),  Intelysis (UK) and NERC (Nepal) will provide expertise advice to the programme management commitment as well as contributing to field and laboratory based workshops as agreed from time to time.

Achieving sustainability

The continued financial support of the activities outlined in this action, particularly to enable the conversion of research training secondments into PhDs, is one of the major objectives of the action and will be the matter of considerable investigation and discussion over the 36-month period of the action.  The importance of this objective is emphasised by its prioritisation as the major theme of the very first workshop of the action. The University of Manchester, through its research activities in Cambodia over the past 5 years, has already developed Memoranda of Understanding and/or formal or informal links with a number of government and non-government organisations within Cambodia as well as with multi-national agencies: these and other agencies provide the starting point for us to investigate further funding support.
Multiplier Effects

The prospects for multiplier effects are substantial – particularly as the training of a small number of educators of environmental professionals will transfer knowledge and skills to an order of magnitude large community of professionals. Better laboratory facilities will attract international research collaborations with RUPP and NUOL and replication in other ASEAN countries is an action target.
4. Expertise and Operational Capacity 

The University of Manchester (UNIMAN) has an exceptional record of generating and sharing new ideas and innovations. Many of the advances of the 20th century, such as the work by Rutherford leading to the splitting of the atom and the developments of the world's first modern computer in 1948, began at the University. Today, we are one of the world's top centres for biomedical research, leading the search for new treatments for life-threatening diseases. We are also at the forefront of new discoveries in science and engineering. The University is also applying its expertise and knowledge to solving some of the major social, economic and environmental problems confronting mankind around the globe. The University's total expenditure on research in 2003/2004 was EUR 400 million. The quality, breadth and volume of research activity is unparalleled in the UK as indicated in the results of the independent Research Assessment Exercise (RAE).
The School of Earth, Atmospheric and Environmental Sciences brings together 40 academic staff. The EUR 5 million Williamson Research Centre, funded by JIF following a decade of world-class research, acts as a focus for world-class interdisciplinary research in molecular environmental science. Early stage researchers in the school have access to a comprehensive range of short-courses on subject-specific and transferable skills. 

The proposal co-ordinator, Dr David Polya, has over 20 years experience in research and in training of early stage researchers on both MSc and PhD programmes, particular in the areas of analytical and environmental (bio)geochemistry, including in Cambodia. He has published over 40 papers in international journals. He is Head of the Manchester Analytical Geochemistry Unit, which houses facilities for the analysis of solid and aqueous geological and biological media for both total concentrations and contaminant speciation, and has much experience of managing scientific projects both in the academic and commercial sectors. He is Co-ordinator of the 15-partner FP6 Marie Curie Research Training Network, AquaTRAIN dealing with geogenic chemicals in groundwaters and soils. Professor David Vaughan is Director of the Williamson Research Centre. Professors Jon Lloyd and Chris Ballentine are leading academics with a successful track record in understanding contaminant transport and/or remediation in groundwaters. Dr Merren Jones has expertise in sediment transport in river environments, Dr Roy Wogelius in surface chemistry/kinetics Drs Michelle Warren and Steve Boult have expertise in novel electronic-based teaching methods and instrumental environmental monitoring respectively. Dr Duncan Irving is the School Computing Support Officer with experience in networking and video-conferencing. Mr. Daniel A. Spagni is manager of the HYTRAIN European Research Training Network and has experience of preparation and management of a number of other variably complex EU projects such as PROUD. 

The Environmental Geochemistry facilities at Université Joseph Fourier, Grenoble 1 (UJF) are cutting edge and have contributed to considerable advances in our understanding of the speciation and mobility of metals in sediment, soil, groundwater and biological media. The facility enables the coupling of field and lab wet-chemical and solid-state analytical work (ICP-OES, IC-HG-AAS, UV-vis spectrophotometry, Atomic Fluorescence, Capillary Electrophoresis, HPLC-AF, XRF and advanced XRD) with preferential access to the Institute Laue Langevin (ILL) neutron diffraction facility and to the European Synchrotron Research Facility (ESRF), both being located in Grenoble. 

The group, including Dr Lorenzo Spandini and Dr Gabriela Roman-Ross,  led by Professor Laurent Charlet has extensive field experience (both in surface waters and groundwaters), good sampling equipment (corers, peepers, DGT/DET, multiple sensors) reactor systems (batch reactors, flow-through reactors, chemostats, titrators) and parallel computation facilities. The group is supported by dedicated engineers and technicians with considerable research experience in analysis and experimental design, providing a unique and stimulating world-class training environment. The group has extensive experience of training and collaboration with ASEAN countries.
The Royal University of Phnom Penh , project leader Ms Dany VA, and the National University of Laos , project leader (& NUOL Vice-President) Mr Lammai PHIPHAKKHAVONG, are the premier academic research and teaching institutions in their respective countries and have both been involved as partners in FP6 ASIALINK projects (e.g. E2M, CITYBLUES) which may provide useful synergies Both institutions have teaching and research active environmental staff, many of whom have MSc level qualifications. The project leaders both have extensive project management experience.

FULL APPLICATION FORM

I.
the action

1. DESCRIPTION

1.1 Title 

CALIBRE
: Cambodia And Laos Initiative for Building Human Resources for the Environment
1.2 Location(s)

Country(ies), region(s), town(s)

Cambodia, Phnom Penh

Laos, Vientiane

UK, Manchester

France, Grenoble

1.3 Cost of the action and amount requested from the European Commission

	Total eligible cost of the action
	Amount requested from the European Commission
	% of total eligible cost of action

	EUR  689108
	EUR 619867
	89.95 %


NB: The % of total eligible cost of the action is calculated by dividing the Amount requested from the European Commission by the Total eligible costs of the action and multiplying by 100.

Please note that the cost of the action and the contribution requested from the European Commission  have to be expressed in EURO  

1.4 Summary
Maximum 1 page 

	Duration of the action
	36 months

	Objectives of the action
	Overall objective(s): To empower Cambodian and Lao PDR environmental professionals to protect the environment and minimise environmental risks to human health in Cambodia within the framework of substantive sustainable development.

Specific objective: Human resource development. To develop research and training expertise, including in self-learning, e-learning and funding acquisition skills, of present and potential future environmental teaching staff and other environmental professionals in cambodia and Lao PDR, 

	Partner(s)
	Royal University of Phnom Penh (RUPP) (Cambodia); National University of Laos (NUOL) (Lao PDR); Universite Joseph Fourier Grenoble (UJF) (France)

	Target group(s)

	Include (i) (Direct) RUPP & NUOL academic personnel with research and teaching responsibilities in environmental science/studies; (ii) (Direct) Other practising environmental professionals (e.g. with NGOs, government organisations, other educational institutions) in Cambodia and Lao PDR

	Final beneficiaries

	[i] Cambodian and Lao PDR populations as a whole, but in particular those in high risk groups (e.g pregnant mothers & young children in areas with high arsenic groundwaters);  [ii] Present and future Cambodian and Lao PDR environmental professionals 

	Estimated results
	In Cambodia and/or Lao PDR: (i) 6 man-years of PhD/MSc level research and teaching training for young environmental academics; (ii) continued professional development for several tens of environmental professionals;.(iii) more rapid development of environmental curricula; and the foundations for, within 3 years of the end of the action, of (iv) the first national award of PhDs for Cambodian and Lao PDR environmental scientists; (v) national training of several tens of environmental scientists actively inputting advice to local, regional and national governments concerned with environmental protection in the context of substantive and necessary economic development.

	Main activities
	(i) review, exchange and dissemination of ideas, particularly through workshops, networking and publications, regarding key national and regional environmental priorities and professional training priorities and proactively seeking co-financing for beyond the timeframe of the action
(ii) installation of video-conferencing facilities at partner universities in Cambodia and Lao PDR; establishment of an action website
(iii) advanced training for Cambodian and Lao environmental professionals personnel, through 6 months to 12 months secondments/research training in EU partner universities; these placements will be designed to be utilisable as credits for the completion of PhD programmes beyond the timeframe of the action;

(iv) design and delivery of short courses and workshops relevant to training needs of Cambodian and Laotian environmental professionals


1.5 Objectives
Maximum 1 page. Describe the overall objective(s) to which the action aims to contribute towards and the specific objective that the action aims to achieve.

Overall objective(s): To empower Cambodian and Lao PDR environmental professionals to protect the environment and minimise environmental risks to human health in Cambodia within the framework of substantive sustainable development.

Specific objective: Human resource development. To develop research and training expertise, including in self-learning, e-learning and funding acquisition skills, of present and potential future environmental teaching staff and other environmental professionals in Cambodia and Lao PDR. The project will be innovative in the emphasis on contextualising provision for the ASEAN countries, developing the implementation of automated telecommunication technologies fundamental to the cost-effective monitoring of the environment in remote locations, such as are widespread in Cambodia and Lao, and developing web-base network technologies to maximise the efficiency of teaching and learning. Where appropriate, synergies with existing or current Asia-Link programmes such as E2M will be investigated.
The specific objectives of the action are as follows: 

(1) in the context of empowering the Cambodian and Lao people to develop and continue to develop environmental monitoring, environmental impact assessment & environment management policies and to implement these operations, to establish the training needs of environmental science professionals in both a national and regional context; 

(2) to train a core number of Cambodian and Lao environmental academics, teachers or future academics, in key aspects of environmental science at a Masters/PhD level training and in particular to expose them to information, management, field and analytical technologies; 
(3); to develop the visibility and awareness of environmental issues in Cambodia and Lao both within the countries themselves but also regionally, particularly through NGOs and other organisations who may potentially play a significant future role in supporting environmental protection in these countries; 
 (4) to review, develop and test advanced web-based information technologies for the efficient exchange of ideas, curricula, teaching materials and assessment between ASEAN and EU partners; and in this regard to take advantage of recent developments in TEIN (Trans Euro-Asian Information Network) & TEIN2
(5) to develop further funding for these activities to ensure the sustainability and multiplication of training activities beyond the lifetime of this specific project 
1.6 Justification

Maximum 3 pages. Please provide the following information:

1.6.1 Relevance of the action to the objectives and priorities of the programme

1.6.2 Identification of perceived needs and constraints in the target country/ies, in particular in the region(s) concerned. 

1.6.3 Description of the target group(s) and final beneficiaries and estimated number 

1.6.4 Reasons for the selection of the target group(s) and identification of their needs and constraints. How does the Action contribute to the needs of the target group(s) and final beneficiaries?

(a) Relevance of the Action to the Objectives and Priorities of the Programme

Regarding relevance to programme priorities, we note that the action proposes activities:

(i) implemented as a partnership project

(ii) wholly involving LDC ASEAN partners (Cambodia & Lao PDR)

(iii) underpinning future economic development

(iv) making provision for ensuring equal opportunities and equitable participation of different gender

(b) Relevance of the action  to the Needs and Constraints of the Target Countries: 

Problems to be Resolved and Needs to be Met

The target countries are Cambodia and Lao PDR.

The proposal specifically addresses key environmental and sustainable development needs and challenges identified in the Cambodia CSP (Country Strategy Paper) 2004-2006 , the EC-Cambodia NIP (National Indicative Programme) 2005-2006 and the Interim CEP (Country Environment Profile) summarised in Annex 8 to the EC-Cambodia NIP. In particular, the proposed human resource development objectives will enable better trained personnel to address explicitly stated concerns related to pesticide use, deforestation (and accompanying soil erosion, rice crop failure and silting of water courses), waste management and flooding.Since the introduction in 1993 of the first environmental legislation following the 1991 Paris Accord, the approach of the Cambodian Government has been to address environmental concerns from a cross-sectorial perspective. It is recognised that addressing environmental concerns simultaneously assists in addressing poverty and underdevelopment priorities identified in the Cambodia CSP.

Environmental protection is also a cross-cutting theme identified in the Lao CSP 2002-2006 and the EC-Lao PDR NIP 2002-2004, with particular recognition of the need for improved clean water access and that “improvement in environmental impact assessment procedures, supporting regulations and strengthening the capacity of national and provincial staff are essential”. The Government of Lao PDR education strategy includes as a focus “training skilled … professionals and intellectuals to have the capacity to apply modern science and technology to serve the needs of socio-economic development”

Cambodia has been identified as having priority needs in all facets of development by leading international bodies, particularly in the areas of sustainable development, environment, and education; they include intergovernmental organisations (United Nations, World Health Organisation, Mekong River Commission, EU bodies), nongovernmental organisations (e.g. Oxfam and Partners for Development), global economic institutions (World Bank and Asian Development Bank), and also the Royal Cambodian Government itself. The University of Manchester has agreements and MoUs with a number of these institutions (Mekong River Commission, Royal Cambodian Government, Royal University of Phnom Penh, Institute of Science, Oxfam, Partners for Development) and all previous work in Cambodia has been developed in conjunction with the relevant institutions. This proposal is fundamental to the long term development of Cambodia, as identified in the three primary goals of the Asian Development Bank Country Strategy Program (2002): i) sustainable economic growth, ii) equitable distribution of income, and iii) the sustainable utilisation of natural resources. Socio-economic growth as planned will be unsustainable unless key environmental problems are explicitly addressed as part of any long-term strategy. Indeed, the ADB Environments in Transition document states, “There is also a need to take a fresh look at the process of generating original and up-to-date environmental data. There are continuing weaknesses in this area, and novel ways of generating such information must be considered”. Furthermore, and most importantly the ADB note that the lack of education in Cambodia has been identified as a “principal long-term constraint” on economic development. A local capacity for environmental assessment must be developed as part of any long-term growth strategy. The problems of natural resources and environmental degradation cannot be addressed without first developing the educational capacity within the relevant institutions. Specific environmental concerns have been identified and national priorities for actions have been identified in a number of key documents like the National Environmental Action Plan (NEAP, 1997), Socio-Economic Development Requirements (2000), and the State of the Environment Report (SER, 2003). However, a lack of government resources, both in terms of human and technical resources, and the need for revenue have resulted in little to no action on these critical issues. 

The Socio-Economic Development Requirements and Proposals (RGC, 2000) provide a summary of the present national development priorities in Cambodia. With regard to environment, natural resource management and conservation the following relations are emphasised: (i) The links between poverty alleviation and the environment; (ii) The importance of communities and their skills to manage the natural resource base on which their livelihoods depend; (iii) The need for institutional capacity building due to a lack of technical specialisation to effectively protect, preserve and manage Cambodia’s environment; (iv) The need for an integrated approach to environmental planning. The document also identifies priority areas for development activities within natural resource management and environmental protection as follows: (i) Environmental and Development Planning – routine environmental monitoring, EIA monitoring, development of procedures and compliance; (ii) Institutional Capacity – developing the capacity of governmental and non-governmental institutions to manage the environment; (iii) Environmental Education – increased awareness and capacity building through the incorporation of environmental education into schools, teacher training, the RUPP, as well as general public awareness

The Royal Government of Cambodia is already committed to various international agreements (e.g. UN Convention of Persistent Organic Pollutants) and its commitment to securing the protection of the environment in parallel with rapid economic development is apparent through the establishment of the Department of Environmental Science at the Royal University of Phnom Penh and the establishment and activities of a range of government departments (e.g. Ministry for Rural Development). The implementation of existing government guidelines and legislation and as well as the consideration, drafting and development of further environmental regulations will require input from a extensive well-trained professional group of environmental scientists. Cambodia is thus a country in which there will a large demand for environmental science trained professionals and one in which the infrastructure to support such training critically requires further development.

The needs of the environment departments at RUPP and NUOL in order to provide necessary training of environmental science/studies professionals include: (a) training of existing staff or future potential staff ultimately to PhD level (b) access to information technology hardware in order to create more ready active and passive links with personnel and sources of environmental information (e.g. regulations, rationales for adopting specific environmental regulations, course materials, programme specifications, training networks, quality assurance networks, professional societies and their discussion groups); (c) provision of environmental laboratories of an internationally recognised qualities with capabilities of accepted, storing, preserving and analysing a variety of environmental media, including waters, soils and biological materials, to internationally recognised standards and protocols in a safe and efficient manner; (d) assistance with the development of existing curricula and programme specifications, educational materials and methods; (e) laboratory, IT and other professional resources to enable staff to conduct environmental research of national and international standard; and (e) ability to see and secure ongoing funding for further development of nationally and socially relevant environmental science/studies training programmes.

Environmental professionals within Cambodia and Lao PDR have a range of important perceived needs that should be accommodated if such persons are to be able operate efficiently and effectively in the public and commercial interest. The training needs include (and we emphasise that these refer to the professional as a whole are not intended to imply that any particular individual, company, organisation of professional group is not wholly proficient in these areas): (i) holistic understanding of the environment and the inter-play between economic, social, cultural, political, geographic, biological and other environmental factors in determining the state and rate of change of the environment; (ii) awareness of key parameters that may be monitored in order to determine not only the state of the environment but also to determine any associated risks to human health and to sustainable economic development  from specific activities both within and outside the country; and also to determine the effectiveness of the implementation of company , institutional, national and international environmental policies in protecting the environment in Cambodia; (iii) a detailed understanding of environmental risk analysis and its implementation; (iv) a detailed understanding of methods and protocols and key issues in developing and implementing environmental monitoring programmes in a manner consistent with the principles of good laboratory practice, and internationally recognised standards of project management, environmental management and data management used sound principles of quality assurance and quality control.

(c) Actors Involved (Final beneficiaries and target groups)

The final beneficiaries of the action are the Cambodian and Lao PDR populations as a whole, but in particular those in high risk groups (e.g pregnant mothers & young children in areas with high arsenic groundwaters) in relation to anthropogenic or geogenic health hazards arising from the environment. The total numbers of beneficiaries are therefore of the order of 14,000,000 and 6,000,000 for Cambodia and Lao respectively. Estimating the numbers of beneficiaries in high risk groups is more difficult to accurately achieve, highlighting one of the key activities to be carried out by environmental professionals in these countries over the next few years.
Direct target groups of the action include:
 (i) Cambodian (RUPP) & Lao PDR (NUOL) academic personnel with research and teaching responsibilities in environmental science/studies; of order of 10 -10s of people
(ii) Other practising environmental professionals (e.g. with NGOs, government organisations, other educational institutions) in Cambodia and Lao PDR; of the order of 10s-100s of persons..

(d) Reasons for the Selection of Target Groups 

Cambodia and, to a lesser extent, Lao have suffered a substantive trauma within the last 50 years that has led to a massive destruction of its academic structures and personnel, leaving it at a stage where economic development hinges critically on the development of professional training courses that can rapidly bolster the number and expertise of professional contributing to the economic development of the country. The first step to doing this involves providing the opportunity for the existing academic trainers to further develop their own technical and teaching/facilitation skills in the short term and to develop their capacity for self-learning.

Sustainable economic development, particularly in countries that have particular economic strengths in non-industrial activities, notably agriculture, fisheries and forestry, critically requires an active community of environmental professionals with the collective ability to identify current and potential environmental problems; to monitor key environmental parameters; to inform national, provincial, regional and local government and socially-leading organisations and individuals of desirable environmental policy requirements.
The activities proposed here will focus on those targets group who have the opportunity to maximise the multiplier effect of the activities through training further teachers and environmental professionals and through encouraging networking and linkages. 

(e) Relevance of the action to the target groups

Feedback from target groups at RUPP and NUOL suggest that the action is particularly welcome and is perceived as being highly beneficial with potentially a large multiplier effect if funded.  A number of Royal Government of Cambodia Ministries are now recommending or having constructed environmental monitoring laboratories both in Phnom Penh and in regional centres to address a number of critical environmental health problems, notably arsenic-rich groundwaters utilised as drinking and irrigation waters and high pesticide residues. Thus there is a strong demand for environmental science professionals trained in appropriate field sampling and analytical laboratory techniques and also in assessing environmental health risks and how this may inform local, national and regional environmental policies. . This action is thus particularly timely and relevant, not least of all to further training, economic and other links between the EU and Cambodia and Lao PDR.

1.7 Detailed description of activities

Maximum 9 pages.  Include the title and a detailed description of each activity to be undertaken to produce the results, justifying the choice of the activities and specifying where applicable the role of each partner (or associates or subcontractors) in the activities. In this respect, the detailed description of activities must not repeat the action plan (see section 1.9).

[1] Kick-off meeting and Workshop on Financing Sustainability to CALIBRE (Phnom Penh, Cambodia)

Objectives: [KICKOFF MEETING] To communicate and explain amongst the partners’ key staff the key terms of reference of the action; to agree specifics of cooperative action management, including (i) protocols and principles for agreeing specific actions, including resolution of any differences as to the implementation of these protocols and principles; (ii) specific mechanisms for internal and external monitoring of technical and financial implementation of the action; and, in particular, (iii) to establish selection principles for RUPP and NUOL teaching personal or potential teaching personnel to be allocated to MSc/PhD level training at University of Manchester or UJF-Grenoble; (iv) to establish principles for selection and procurement of construction and equipment for the RUPP and NUOL environmental science laboratory funded under the action;  (v) to establish the detailed terms of reference of the review activities to be undertaken by RUPP and NUOL personnel as part of this action; (vi) investigate possible synergies with existing Asia-Link programmes (e.g. E2M). These objectives underpin all the action objectives [Section 1.5]; [WORKSHOP] To explore options for securing financial sustainability of the action.
Timing: Month 1

Location: Phnom Penh, Cambodia

Lead Institution: RUPP and University of Manchester will co-organise and co-chair the workshop and contribute 6 and 2 action staff respectively.

Involvement of Partners: UJF-Grenoble will contribute 2 participants; NUOL will contribute 6 participants.

Brief description: A 3-day workshop to enable the sharing of experience, pooling of resources and establishing the detailed communication and planning for the action to be efficiently and successfully implemented. Travel and per diem costs as well as materials costs will be funded from the project.

Input: Organisation by action staff from RUPP and University of Manchester; active participation by a further staff from each of UJF-Grenoble and RUPP; active involvement of staff from all partners in discussions and preparation of the workshop report

Output/Deliverables:  A meeting report of agreed principles and specific recommendations regarding the implementation of the action, including agreed procedures [see Section 2.2 Outputs #[1], and a workshop report [see Section 2.2 Outputs #[2],  to be distributed to all partners,. To be circulated in electronic and hardcopy forms.

[2] Installation of  video-conferencing facilities at RUPP and NUOL

Objectives: To install video-conferencing facilities at RUPP and NUOL to enable more cost effective meetings of the project management committee and to further enhance communication between action staff at the various EU and ASEAN locations [Section 1.5] #4.

Timing: Months 2 

Location: RUPP, Cambodia and NUOL, Lao

Lead Institution: RUPP & NUOL will be primarily responsible for this activity at their respective institutions

Involvement of Partners: The University of Manchester and UJF Grenoble will provide advice to RUPP and NUOL personal implementing activity 

Brief description:  RUPP & NUOL personnel will oversee the installation of video-conferencing equipment by contractors

Input: Specifications of equipment and suppliers to be pre-determined in the Kickoff Meeting [Output (Section 2.2) #1, #2]; 

Output/Deliverables:  The construction/installation of an video-conferencing facility at both RUPP and NUOL The documentation of laboratory protocols and procedures for the safe operation of the equipment installed. [Output(Section 2.2) #6a,  #6b]
[3] Website Construction 

Objectives: To construct a website for the action and to maintain and update over the course of the action  [Section 1.5] #4.

Timing: Months 3-5 (construction) and then throughout action (maintenance) 

Location: Manchester

Lead Institution: University of Manchester will be primarily responsible for this activity at their respective institutions

Involvement of Partners: The University of Manchester and UJF Grenoble will provide advice to RUPP and NUOL personal implementing activity 

Brief description:  University of Manchester personnel will oversee the construction of the website by contractors

Input: Specifications of website  and suppliers to be pre-determined in the Kickoff Meeting [Output (Section 2.2) #1, #2]; 

Output/Deliverables:  The construction/installation of website [Output(Section 2.2) #5] Supply of suitable documentation to explain usage, particularly for hosting web-based e-learning materials. [Output(Section 2.2) #12]

[4] Review of Environmental & Training Priorities in Cambodia

Objectives: To review and prioritise the major environmental issues facing Cambodia now and in the near future; to outline the range of demand from employers and potential employers (both government, non-government) for environmental professionals; to outline the training requirements of such environmental professionals in the Cambodian context. These objectives provide substantive fulfilment of action objective [Section 1.5] #1..

Timing: Months 3. 

Location: RUPP (1 months)

Lead Institution: RUPP. .

Involvement of Partners: University Joseph Fourier Grenoble and The University of Manchester will contribute advisors to assist with the use of information resources and the preparation of the required reporting documentation.

Brief description:  One RUPP selected personnel to commit 1 months, partly at the EU partners, University of Manchester, and UJF Grenoble, but mostly in Phnom Penh, to prepare and circulate a document addressing the objectives outlined above. The equivalent salary costs of the person undertaking the review would be funded by the action, as would per diems for up to 2 weeks work at the EU institutions, travel expenses to and from Cambodia and between the EU partners, and for a computing/internet access facilitites and materials for producing the required documentation.

Input: Frame of reference provided by Preparative Workshop Report [Output (Section 2.2) #1]

Output/Deliverables:  A review document [Output (Section 2.2) #3]. To be circulated to all partners.

[5] Review of Environmental & Training Priorities in Lao

Objectives: To review and prioritise the major environmental issues facing Lao now and in the near future; to outline the range of demand from employers and potential employers (both government, non-government) for environmental professionals; to outline the training requirements of such environmental professionals in the Laotian context. These objectives provide substantive fulfilment of action objective [Section 1.5] #1..

Timing: Month 3. 

Location: NUOL (1 month)

Lead Institution: NUOL. .

Involvement of Partners: University Joseph Fourier Grenoble and The University of Manchester will contribute advisors to assist with the use of information resources and the preparation of the required reporting documentation.

Brief description:  One NUOL selected personnel to commit 1 month, partly at the EU partners, University of Manchester, and UJF Grenoble, but mostly in Vientiane, to prepare and circulate a document addressing the objectives outlined above. The equivalent salary costs of the person undertaking the review would be funded by the action, as would per diems for up to 2 weeks work at the EU institutions, travel expenses to and from Lao and between the EU partners, and for a computing/internet access faciltities and materials for producing the required documentation.

Input: Frame of reference provided by Preparative Workshop Report [Output (Section 2.2) #1]

Output/Deliverables:  A review document [Output (Section 2.2) #4]. To be circulated to all partners.

[6] Equip Environmental Science Teaching Laboratory at RUPP (Phnom Penh, Cambodia)

Objectives: To design, select and procure laboratory construction services and equipment to create an enhanced environmental science laboratory at RUPP that, within the financial constraints of the action, enables at least level one teaching and research activities to be routinely carried out. This objective is a foundation required for the fulifillment of, amongst others, action objective [Section 1.5] #7.

Timing: Months 5 

Location: RUPP, Cambodia 

Lead Institution: RUPP will be primarily responsible for this activity.

Involvement of Partners: The University of Manchester and UJF Grenoble will provide advice to RUPP personal implementing activity as well as, between them, providing a suitable person to attend at RUPP for a week to assist with the development of the laboratory, give advice on training of staff in practical methods, in the writing of procedure manuals and in estimating maintenance and servicing requirements.

Brief description:  RUPP personnel from the department of Environmental Science and Chemistry will cooperate over a period of months to design, select and procure the services and items required to create the environmental science laboratory at RUPP as specified in outline by Preparative and Progress Workshops. It is anticipated that both individuals will work part-time on this project, funded for this element of their work by the project, and assisted by EC personnel, both via email linkages and through direct contact over a 1 week laboratory installation period. 

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1, #2]; 

Output/Deliverables:  The construction/installation of an environmental science laboratory at RUPP at level one status as defined elsewhere in this proposal and within the constraints of the funding (28000 euro) potentially available. The documentation of laboratory protocols and procedures for the safe operation of the equipment installed. [Output(Section 2.2) #7]

[7] Equip Environmental Science Teaching Laboratory at NUOL (Vientiane, Lao)

Objectives: To design, select and procure laboratory construction services and equipment to create an enhanced environmental science laboratory at NUOL that, within the financial constraints of the action, enables at least level one teaching and research activities to be routinely carried out. This objective is a foundation required for the fulfillment of, amongst others, action objective [Section 1.5] #7.

Timing: Months 5 

Location: NUOL, Lao 

Lead Institution: NUOL will be primarily responsible for this activity.

Involvement of Partners: The University of Manchester and UJF Grenoble will provide advice to NUOL personal implementing activity as well as, between them, providing a suitable person to attend at NUOL for a week to assist with the development of the laboratory, give advice on training of staff in practical methods, in the writing of procedure manuals and in estimating maintenance and servicing requirements.

Brief description:  NUOL personnel from the Centre for Environment and Development Science will cooperate over a period of months to design, select and procure the services and items required to create the environmental science laboratory at NUOL as specified in outline by Preparative and Progress Workshops. It is anticipated that both individuals will work part-time on this project, funded for this element of their work by the project, and assisted by EC personnel, both via email linkages and through direct contact over a 1 week laboratory installation period. 

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1, #2]; 

Output/Deliverables:  The construction/installation of an environmental science laboratory at NUOL at level one status as defined elsewhere in this proposal and within the constraints of the funding (28000 euro) potentially available. The documentation of laboratory protocols and procedures for the safe operation of the equipment installed. [Output(Section 2.2) #8]

[8] Workshop: Field methods (Vientiane, Lao and Lao regions)
Objectives: To design and deliver an environmental technology field course capable of training environmental professionals in the basic requirements of sampling strategies, sample collection, preservation and analysis. In relation to environmental media and chemical components of relevance and importance to the Cambodian and Lao context. This objective would be substantive fulfilment of, amongst others, action objective [Section 1.5] #2

Timing: Month 6. 

Location: Vientiane, Lao with field sampling in Lao regions.

Lead Institution: NUOL, University of Manchester and UJF Grenoble will be the lead institutions in the design and implementation of this field and laboratory training workshop, whilst responsibilities for local organisation of facilities, transport, accommodation and publicity would reset with NUOL. Involvement of Associates, ACF.

Involvement of Partners: See above.

Brief description:  A 4 day field and laboratory training workshop for up to 20 or so Cambodian and Lao environmental professionals delivered largely by 2 staff from University of Manchester and 2 staff from UJF Grenoble with further input, including translation as appropriate, by NUOL staff. . The emphasis will be practical elements, focussing on anthropogenically introduced and naturally occurring potentially hazardous chemical components in the environment, for example arsenic or pesticides. Particularly given the importance of sampling, both the design of sampling programmes and the technical aspects of implementing it under conditions peculiar to Cambodia, field studies both within Phnom Penh and in near and more distant province of Cambodia will be a key element of the workshop. Analysis will carried out both in the Environmental Science Teaching Laboratory at RUPP and also post workshop in Manchester. The project will fund travel costs for EU personnel, per diem costs for EU & ASEAN personnel where appropriate, consumables, analytical costs and salary costs for NUOL personnel on the workshop and involvement in preparation.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; and by review documentation [Outputs (Section 2.2) #3,  #4]

Output/Deliverables:  Delivery of a 4 day field and laboratory course in Lao . Preparation and circulation of a field course handbook. [Outputs (Section 2.2) #14]

 [9] Linguistic Preparation for Studying Abroad in UK

Objectives: To prepare suitable RUPP or NUOL selected individuals targeted for MSc/PhD level  training in the UK at the University of Manchester; the preparation largely being related to linguistic preparation but also including elements of cultural preparation, both sufficient to enable successful entry of the individuals to their MSc programme of choice. All in partial fulfilment of action objective [Section 1.5] #4.

Timing: Months 7 to 11 (duration of language preparation: 5 months)
Location: University of Manchester, Manchester (5 months)

Lead Institution: University of Manchester will provide the preparation courses..

Involvement of Partners: RUPP/NUOL will provide 3 suitable persons to take the training course .

Brief description:  An intensive 20 week preparative support including linguistic and cultural preparation as well as foundation exercises related to the forthcoming MSc/PhD level research programme/secondment. Courses fees, travel and living costs will be funded from the project. In addition, travel funds to enable exchange of RUPP/NUOL persons on these training programme to visit their colleagues and exchange experience and reflections at UJF Grenoble.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#13]; Reviews of Cambodian and Lao environmental  and training needs [Output (Section 2.2) #3 & 4]

Output/Deliverables:  Certificated successful completion of linguistic preparation course enabling entry into MSc in month 13 of the action.

[10] Linguistic Preparation for Studying Abroad in France

Objectives: To prepare suitable RUPP or NUOL selected individuals targeted for MSc/PhD level  training in France at UJF-Grenoble; the preparation largely being related to linguistic preparation but also including elements of cultural preparation, both sufficient to enable successful entry of the individuals to their MSc programme of choice. All in partial fulfilment of action objective [Section 1.5] #4.

Timing: Months 7 to 11 (duration of language preparation: 5 months)
Location: UJF Grenoble, Grenoble (5 months)

Lead Institution: UJF Grenoble will provide the preparation courses..

Involvement of Partners: RUPP/NUOL will provide 3 suitable persons to take the training course .

Brief description:  An intensive 20 week preparative support including linguistic and cultural preparation as well as foundation exercises related to the forthcoming MSc/PhD level research programme/secondment. Courses fees, travel and living costs will be funded from the project. In addition, travel funds to enable exchange of RUPP/NUOL persons on these training programme to visit their colleagues and exchange experience and reflections at University of Manchester.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#13]; Reviews of Cambodian and Lao environmental  and training needs [Output (Section 2.2) #3 & 4]

Output/Deliverables:  Certificated successful completion of linguistic preparation course enabling entry into MSc in month 13 of the action.

[11] Training & data analysis workshop & short-course (Manchester)

Objectives: To design and deliver workshop and short course on (i) training/teaching techniques; and (ii) environmental data analysis. In relation to environmental media and chemical components of relevance and importance to the Cambodian and Lao context. This objective would be substantive fulfilment of, amongst others, action objective [Section 1.5] #2

Timing: Month 12 

Location: Manchester
Lead Institution: University of Manchester will be the lead institution in the design and implementation of this field and laboratory training workshop.

Involvement of Partners: See above.

Brief description:  A 2-4 day theoretical training workshop/short-course for up to 6 or so Cambodian and Lao environmental professionals delivered largely by 3 staff from University of Manchester and staff from UJF Grenoble. The project will fund travel costs for EU personnel, per diem costs for EU & ASEAN personnel where appropriate, consumables, analytical costs and salary costs for NUOL personnel on the workshop and involvement in preparation.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; and by review documentation [Outputs (Section 2.2) #3,  #4]

Output/Deliverables:  Delivery of a 4 day workshop/short-course in Manchester Preparation and circulation of a workshop/short-course handbook. [Outputs (Section 2.2) #15]

[12] MSc/PhD level training – University of Manchester (UK)

Objectives: To provide MSc/PhD level research training to 3 suitable RUPP/NUOL teaching staff in an area of environmental monitoring, technology, management, information technology or environmental policy as agree by the programme management committee in accordance with policies and procedures agreed at the Preparative Workshop. These objectives substantively partially fulfil the requirements of action objectives (Section 1.5) #9, 10, 11 or 16 as well as underpinning further action objectives.

Timing: Months 13 to 36 

Location: University of Manchester, Manchester (12 months)

Lead Institution: University of Manchester will deliver the MSc or PhD level research training programme..

Involvement of Partners: RUPP/NUOL will provide 3 suitable persons to take the MSc/PhD level research training programmes. .

Brief description:  A ½ year or year-long intensive MSc/PhD level research training programme with, depending upon the nature of particular programme elements selected, may include training in environmental chemistry, environmental geochemistry, sampling strategy, sample collection, preservation and analysis, hydrogeology, environmental economic policy, environmental impact assessment, pollution and environmental control, mineralogy, environmental technology, information technology with particular attention to telemetry and visualisation and its application to environmental teaching, Programme or research training fees, bench fees,  travel and living costs will be funded from the project. In addition, travel funds to enable exchange of RUPP or NUOL persons on these training programme to visit their colleagues and exchange experience and reflections at UJF Grenoble. Note that the allocation of individual personnel to programmes at University of Manchester and UJF Grenoble will depend upon a number of factors including prior language training, and the nature of the specific training elements available at each institution. Where practicable and in the interests of the fulfilment of the objectives of the action, exchange of course-units and credits between programmes at University of Manchester and UJF Grenoble will be carefully considered.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; Reviews of Cambodian and Lao environmental  and training needs [Output (Section 2.2) #3 & 4]

Output/Deliverables:  Certificated successful completion of MSc programme; MSc dissertation including relevant and substantive reviews.  [Outputs (Section 2.2) 2 of #9, #10 & #11] OR, in the case of PhD level research training a small number of research papers or conference presentations [Outputs (Section 2.2), #16

[13] MSc/PhD level training – UJF Grenoble (France)

Objectives: To provide MSc/PhD level research training to 3 suitable RUPP/NUOL teaching staff in an area of environmental monitoring, technology, management, information technology or environmental policy as agree by the programme management committee in accordance with policies and procedures agreed at the Preparative Workshop. These objectives substantively partially fulfil the requirements of action objectives (Section 1.5) #9, 10, 11 or 16  as well as underpinning further action objectives.

Timing: Months 13 to 36 

Location: UJF Grenoble, Grenoble (12 months)

Lead Institution: UJF Grenoble will deliver the MSc or PhD level research training programme..

Involvement of Partners: RUPP/NUOL will provide 3 suitable person to take the MSc/PhD level research training programmes. .

Brief description:  A ½ year or year-long intensive MSc/PhD level research training programme with, depending upon the nature of particular programme elements selected, may include training in environmental chemistry, environmental geochemistry, sampling strategy, sample collection, preservation and analysis, hydrogeology, environmental economic policy, environmental impact assessment, pollution and environmental control, mineralogy, environmental technology, information technology with particular attention to telemetry and visualisation and its application to environmental teaching, Programme or research training fees, bench fees,  travel and living costs will be funded from the project. In addition, travel funds to enable exchange of RUPP or NUOL persons on these training programme to visit their colleagues and exchange experience and reflections at University of Manchester. Note that the allocation of individual personnel to programmes at University of Manchester and UJF Grenoble will depend upon a number of factors including prior language training, and the nature of the specific training elements available at each institution. Where practicable and in the interests of the fulfilment of the objectives of the action, exchange of course-units and credits between programmes at University of Manchester and UJF Grenoble will be carefully considered.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; Reviews of Cambodian and Lao environmental  and training needs [Output (Section 2.2) #3 & 4]

Output/Deliverables:  Certificated successful completion of MSc programme; MSc dissertation including relevant and substantive reviews.  [Outputs (Section 2.2) 2 of #9, #10 & #11] OR, in the case of PhD level research training a small number of research papers or conference presentations [Outputs (Section 2.2), #16

[14] Remediation workshop & short-course (Grenoble)

Objectives: To design and deliver an environmental remediation theory and technology workshop and short course capable of training environmental professionals in the basic requirements of the subject. In relation to environmental media and chemical components of relevance and importance to the Cambodian and Lao context. This objective would be substantive fulfilment of, amongst others, action objective [Section 1.5] #2

Timing: Month 19. 

Location: Grenoble

Lead Institution: UJF Grenoble will be the lead institution in the design and implementation of this field and laboratory training workshop.

Involvement of Partners: See above.

Brief description:  A 2-4 day field and laboratory training workshop for up to 6 or so Cambodian and Lao environmental professionals delivered largely by 3 staff from UJF Grenoble and staff from University of Manchester. The project will fund travel costs for EU personnel, per diem costs for EU & ASEAN personnel where appropriate, consumables, analytical costs and salary costs for NUOL personnel on the workshop and involvement in preparation.

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; and by review documentation [Outputs (Section 2.2) #3,  #4]

Output/Deliverables:  Delivery of a 4 day field and laboratory course in Grenoble. Preparation and circulation of a workshop/short-course handbook. [Outputs (Section 2.2) #16]

[15] Networking Meetings

Objectives: To establish links with other AsiaLink actions and other programmes in order to further the aims of the CALIBRE action, including promotion of environmental awareness and gaining insight in funding opportunities for sustaining the action. These objectives would address action objectives [Section 1.5] #3-5

Timing: Month 1-36. 

Location: Various

Lead Institution: All 4 partners would be jointly responsible for providing personnel, including contract staff to implement this activity as directed  by the project management committee

Involvement of Partners: All 4 partners would provide personnel for short networking meetings in ASEAN, EU or other countries as appropriate.

Brief description: These meetings would include: (i) presentation of scientific, technological or policy-related results of MSc/PhD level research training activities; (ii) specific networking activities, participation in formal or informal discussion groups and workshops

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; by review documentation [Outputs (Section 2.2) #3, #4]; and particularly by MSc dissertations or PhD level research outputs in the relevant areas [Outputs (Section 2.2)  #9, #10, #11, #16]

Output/Deliverables:  Presentation of papers, abstracts, journal publications arising from conference proceeds [Outputs (Section 2.2) #16] or ultimately evidence of enhanced funding inputs, environmental awareness and research collaborative activity in Cambodia and Lao [Outputs (Section 2.2) #18,, #19, #20]
[16] Preparation of Web / E-based Curriculum  Materials

Objectives: To design and document programme specifications in environmental science/ technology / management related undergraduate and postgraduate programmes relevant and appropriate to the Cambodia context; development of exemplar curriculum materials for different areas of these programmes, These objective would be substantive fulfilment of, action objectives [Section 1.5] #4
Timing: Month 1-36. 

Location: Various
Lead Institution: RUPP & NUOL would be jointly responsible for managing the personnel, including contract staff,  implementing this activity as well as ensuring the timely completion and circulation of the required documentation.

Involvement of Partners: The University of Manchester and UJF Grenoble would, between, provide several months equivalent of staff-support, either as university staff or through short-term contracted staff, to RUPP and NUOL personnel developing e-based curricula materials.

Brief description: This would involve the final review, selection and then design of relevant environmental science curricula materials. Of particular importance would be the development of web-based materials utilising teaching, learning and assessment tools such as WebCT, the tailoring of materials to the Cambodian or Lao context and the linking in with telemetric data obtainable from purchased environmental monitoring equipment. RUPP personnel (up to 6 over 3 months) and EU personnel (up to 4 months over the period of the action) would be supported by the project to execute this activity. Preparation and distribution of materials of particular use to:

[I] environmental science/biogeochemistry modules and /or programmes at RUPP or NUOL; and

[ii] continued professional development of present or future environmental professionals within Cambodia and Lao; would be the deliverable arising from this element of the project

Input: Frames of reference and individuals recommended as indicated by Preparative & Progress Workshop Reports [Output (Section 2.2) #1,#2]; by review documentation [Outputs (Section 2.2) #3, #4]; and particularly by MSc dissertations or PhD level research outputs in the relevant areas [Outputs (Section 2.2) #9, #10, #11, #16]

Output/Deliverables:  E-based curricula materials for selected areas of environmental training endeavour [Outputs (Section 2.2) #12]

[17] Final meeting: summary actions & post-action plans (Vientiane, Lao)

Objectives:  to review the implementation and outcomes of the project; to assess issues, problems, tensions that arise during the course of the project and the lessons that can be learnt for future development from these; to focus on the opportunities to further development the activities of CALIBRE and in particular to further action plans to seek funding from interested organisations. These objective will address action objectives (Section 1.5) #1, #3 & #5].

Timing: Month 36
Location: Vientiane, Lao  
Lead Institution: NUOL will organise this workshop with substantive input from the other 3 partners.

Involvement of Partners: The University of Manchester and UJF Grenoble will each contribute 2 participants; RUPP & NUOL will contribute 6 participants.

Brief description: A 2-day workshop to enable the implementation f the action to be summarised, reviewed and reflected upon; and to actively discuss on going and future developments in securing funding for the sustainable improvement of tertiary environmental training facilities at RUPP and NUOL and elsewhere.  Travel and per diem costs as well as materials costs will be funded from the project.

Input: Documentation from all prior action activities. 

Output/Deliverables:  A workshop report [see Section 2.2 Outputs #[17]], to be distributed to all partners, of agreed principles and specific recommendations. To be circulated in electronic and hardcopy forms.

[18] Project Management.

Objectives: To ensure  (i) the efficient allocation and organisation of project resources, both personnel and funds; (ii) proper and timely sequencing of project policy, decision making procedures, information retrieval and decision making; (iii) timely organisation of workshops, equipment procurement and personnel selection for various tasks, in this regard the individual programme managers will have particular responsibilities for ensure compliance with project objectives within their institution and, where appropriate, department of that institution; (iv) equal opportunities and equitable participation of different gender.

Timing: Months 1-36
Location Manchester, Grenoble, Phnom Penh, Vientiane
Lead Institution: University of Manchester will provide the action co-ordinator.

Involvement of Partners: UJF Grenoble,  RUPP and NUOL will provide active members of the programme management committee and local team leaders.

Brief description: The project management committee will meeting during 4 scheduled meetings – at Manchester, Grenoble, Phnom Penh & Vientiane – throughout the course of the action as well engaging in dialogue via electronic and other means on a more regular as is deemed appropriate over the duration of the action. . It is important that management is carried out by personnel with a central interest in the project, however it is recognised that such personnel will most likely have extensive professional commitments, such as teaching, administration and/or research. The time integrated commitment of these EU and RUPP personnel to the management of the project will be 2 person-months (University of Manchester), or 0.5 person-mnoths (UJF Grenoble, RUPP, NUOL)) over this period, these costs being supported by the project

Input: Documentation from all action activities. 

Output/Deliverables:  The programme management committee will document its activities through a series of summary activity reports which will be circulated by electronic, and where appropriate hardcopy, format to all partners. In addition, the report and comments of external agencies will be sought and circulated to all partners. [see Section 2.2 Outputs #[17]],
1.8 Methodology

Maximum 4 pages.  Detailed description of:

1.8.1 Methods of implementation and reasons for the proposed methodology.

The project implementation will entail:
(i) Establishment of a Project Management Committee (PMC) consisting of appropriate personnel with relevant authority to ensure effective action in promoting the aims and objectives of the project. The PMC will establish a framework to agreeing decision-making protocols and nominate/select appropriate personnel for the implementation of all the major activities within the project.
(ii) These activities will include: project review meetings; review, documentation & dissemination of key issues relevant to the project; MSc/PhD level training of RUPP and NUOL personnel; selection & installation of environmental laboratory equipment at RUPP and NUOL; development and implementation of an workshops at RUPP, NUOL, University of Manchester and UJF-Grenoble; collation, development, documentation & dissemination of curricula and curricula materials, including e-based materials, relevant to Cambodian and Lao environmental professional training needs

Further details of these activities are given in sections 1.7 & 1.9.

The development of tertiary level environmental programmes in Cambodia and Lao, whilst in can be assisted by tertiary level teachers and facilitators in the EU, must ultimately be led by Cambodian and Lao based professionals. Thus, it is an important feature of this project, that 
(i) the dominant human resource requirements are for RUPP, NUOL and  associated personnel. Proceeding through EU MSc/PhD level research programmes/secondments provides RUPP, NUOL and  associated personnel with the opportunity to not only gain understanding of specialist areas in environmental science/studies/policy, but also to gain exposure to up to date training methods and IT resources.
(ii) The direction of the research training and training methods will be made with full consultation between EU (University Manchester, UJF-Grenoble) and RUPP and NUOL  academic personnel – the project methods involving workshops and meetings  in Phnom Penh, Vientiane, Manchester and Grenoble provide an appropriate means for the required communication and development of understanding to enable such consultation to be efficient and effective, whilst the development of video-conferencing links will enable effective consultation to be sustained at reasonable cost
1.8.2 Where the action is the prolongation of a previous action, explain how the action is intended to build on the results of this previous action.

The action will build upon the experience of University of Manchester, UJF-Grenoble, RUPP and NUOL staff in related actions. At University of Manchester, the experience gained through the running of a Marie Curie Training Centre [“Training in Advanced Microanalysis of Earth Materials” (HPMT-CT-2001-00214)] and ESF funded MSc programmes provides a valuable foundation for underpinning provision at the postgraduate level. Similarly, at UJF-Grenoble and RUPP/NUOL, extensive experience of exchanges with ASEAN  and EU countries in the areas of environmental geochemistry and remediation will underpin the proposed action. 
1.8.3 Where the action is part of a larger programme, explain how it fits or is coordinated with this programme. Please specify the potential synergies with other initiatives, in particular from the EC.

At both RUPP and NUOL, recent exposure to other AsiaLink programmes, e.g. CITYBLUES, E2M provides the opportunity to more rapidly attune action methodologies to recently tried and tested protocols. It is a key ambition of the action to develop networking ties with other AsiaLink actions and particularly the relatively few actions including based in Cambodia and Lao. 

Some of the key environmental issues facing Cambodia and Lao are strongly related to the theme of a recently funded Marie Curie Research Training Network, AquaTRAIN: Geogenic Chemicals in Groundwaters and Soils” (MRTN-CT-2006-035420) co-ordinated by The University of Manchester. Although the focus of this RTN is primarily on training European young researchers, the research and management experience developed through this RTN will also be of benefit to the current action.
1.8.4 Procedures for follow up and internal/external evaluation.

A key element of the project will be the systematic development of agreed procedures and protocols for efficiently making policy and operational decisions within the context of the project The project management commitment will regularly review and evaluate the appropriateness and effectiveness both of the nature of these decisions and their implementation. The project management committee will regularly and systematically review the actual achievements of the project measured against those proposed as well as monitoring the financial progress of the project. The involvement of key personnel from each of the partner institutions and of key departments/sub-divisions within these institutions will aid in the effective transmission of reflections as well as the authority to make appropriate changes or corrections. 

The monitoring of actual achievements will be done by ensuring that each project activity has (i) a clearly identified activity aim & objectives; (ii) personnel with clearly defined roles in achieving those objectives; (iii) an activity manager, or if appropriate management sub-committee with a single convenor or chairing manager, whose responsibility is to closely monitoring the progress of those personnel working towards the completion of the activity; and (iv) who will proactively report on a regular & systematic basis to the project management committee. 

An external monitoring and evaluation team, consisting of personnel from the partner institutions (University of Manchester, RUPP, NUOL and UJF-Grenoble) not directly involved in the implementation of the activity as well as professional personnel from relevant external organisations (e.g. environmental NGOs, teaching monitoring standards personnel, government environment agencies, auditors), will be appointed and charged with the task of conducting monitoring and evaluation activities near the beginning, end and mid-term of the project.

In addition to regular internal evaluation processes, particular and important elements of the project will be subject to further scrutiny in as far as they as can be imbedded in existing departmental/sub-divisional, institutional and national evaluation schemes and protocols. Notable examples include:

(i) MSc work at Manchester / Grenoble will be evaluated by well established examination methods, typically involving a combination of internal and/or external examiners in line with university protocols for maintaining the quality of such works; 
(ii) Documentation arising from review studies will be evaluated by selected and appropriate staff from all the partner institutions, not least of to give the opportunity to broaden the reviews, improve technical accuracy and increase the clarity of presentation.
(iii) Field and laboratory work involving sampling, preservation and chemical analysis of samples will be evaluate using standard internal calibration techniques as well as through collaborative inter-laboratory testing programmes (e.g. 4th Interlaboratory Quality Evaluation scheme operated by EAWAG and in which Manchester has recently participated)
(iv) Undergraduate curricula development and curricula materials will be evaluated through reference to national QAA or equivalent standards of benchmarks.
(v) Although the national context may well be, indeed is likely to be different, research training activities that University of Manchester and UJF-Grenoble are involved in other countries provides an efficient means of evaluating the appropriateness and effectiveness of research training methods

1.8.5 Description of the role and participation in the action of the various actors (local partner, target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them.
Roles/participation of partners/associates

The applicant, University of Manchester, and the project partners, UJF-Grenoble, RUPP and NUOL all have critical roles in the execution of the project as described in the section 1.7. 
All partner institutions will be directly involved in:


(i)
the programme management committee and its sub-committees


(ii)
the organisation and co-operative delivery of at least one workshops


(iii)
provision of personnel for networking and dissemination activities


(iv)
provision of meeting rooms and laboratories and as required 

In addition University of Manchester and UJF-Grenoble will provide:


(v)
research infrastructure and training for 6 person-years for RUPP & NUOL personnel

And RUPP and NUOL will: 


(vi)
select and provide suitable personnel for research training at University of Manchester and UJF-Grenoble

(vii)
make suitable space available for the installation of video-conferencing facilities

The Associates, ACF France / ACF Laos, Resources Development International (Cambodia) and Intelysis (UK) will provide expertise advice to the programme management commitment as well as contributing to field and laboratory based workshops as agreed from time to time. 

Action staff from partners and Associates will all be involved in widening participation in action workshop activities to environmental professionals beyond the range of the immediate partners. In particular, we seek to attract the involvement of environmental professionals in local and national government and NGOs to action workshops and meetings.
Reasons for the role of each partner/associate
Both University of Manchester & UJF-Grenoble have extensive experience in providing multi-disciplinary environmental science/studies programmes at postgraduate level. This, together with a commitment to high level internationally and nationally recognised environmental research and to capacity building in non EU countries makes these institutions ideally placed to implement their elements of this action. Staff at UJF-Grenoble have extensive experience in other developing countries (e.g. India; Thailand, Nepal), University of Manchester has already been involved in a number of research and other initiatives involving environmental monitoring and protection in Cambodia, in particular, and University of Manchester staff have conducted various consultations with government (e.g. RUPP, MRD, DAALI, CEDAC) and non-government organisations (PFD, UNICEF, OXFAM UK, AAH-UK, ACF, RDIC, MRC) on environment research initiatives in Cambodia over the past 5 years.
Since the essence of the project is to contextualise environmental teaching/facilitation materials to meet the specific national needs of LDC status ASEAN countries, Cambodia and Lao, there are substantive benefits to be gained by the effort being made in a cooperative way by institutions in the EU that are based in somewhat different culture, with somewhat different national and/or provincial environmental needs and utilising different teaching materials and in particular using different languages for instruction. The University of Manchester/UJF-Grenoble partnership will thus extend and broaden the range of materials and ideas that can be brought to develop train environmental professionals  in the south-east Asian context. 

RUPP and NUOL are the leading universities in Cambodia and Lao respectively and thus the most logical choice for partner institutions in those countries. 
The Associates, ACF France/ACF Laos and RDI (Cambodia) have extensive operational experience of field–based environmental monitoring, remediation and people-focussed interventions in Lao and Cambodia respectively. Both organisations have been actively working with University of Manchester,  to carry out hazard assessment and research into arsenic-bearing groundwaters in Cambodia. Their linkages with government departments and other NGOs will also be invaluable to extending the beneficial influence of the activities of the proposed action. The Associate, Nepalese Environmental Research Centre, has been responsible for analogous environmental studies in Nepal and are ideally placed to aid in extending the future capacity of the action partners to other ASEAN countries. Lasrtly, Intelisys (UK) are small environmental technology operation that are developing leading-edge environmental monitoring equipment and telemetry capabilities – the application of such technology to the Cambodian and Lao context is particularly timely, given the rapid development of EU-ASEAN high speed TEIN2 network.
1.8.6 Team proposed for implementation of the action (by function: there is no need to include the names of individuals here).

The team executing the action will comprise:


Project Co-Ordinator


Project Secretary (ies)

Gender Equality Opportunities Officer(s)

Financial Controller(s)

University of Manchester Team Leader


Environmental Enterprise & Funding Advisor


Environmental Management & Economic Policy Advisor


Environmental Research & Training Manager

Environmental Networking Advisor


Workshop Coordinator


Web Support Officer


E-Learning Support Officer


Networking Support Officer


RUPP Team Leader


Environmental Science Research & Training Manager


Workshop Coordinator


NUOL Team Leader


Environmental Science Research & Training Manager


Workshop Coordinator

UJF-Grenoble Team Leader


Environmental Masters & Research Project Director


Environmental Field Programmes Officer


Workshop Coordinator

1.8.7 Main means proposed for implementation of the action (equipment, tools…).

The research infrastructure for the implementation of the MSc/PhD level research training elements of the action are already well found and well established at University of Manchester and UJF-Grenoble where 6 person-years of such training will be delivered. 
Key to the sustainable development of research expertise and output for RUPP and NUOL staff is the provision of suitable environmental laboratory facilities and the selection , delivery and installation of this equipment, although a comparably small protion of the overall elgible costs, constitutes an key element of the action.
Sustained and effective communication will be facilitated through the installation of video-conferencing equipment at RUPP and NUOL. Excellent such facilities already exist at University of Manchester and UJF-Grenoble.
1.9 Duration and action plan

The duration of the action will be _36__ months.

The action plan for the first year of implementation should be sufficiently detailed to give an overview of the preparation and implementation of each activity. The action plan for each of the following years (depending on the action's duration) may be more general and should only list the main activities foreseen for those years. A more detailed action plan for each subsequent year will have to be submitted before receipt of new pre-financing payments, pursuant to Article 2(1) of the General Conditions of the grant contract (see Annex F to the Guidelines for applicants).

	Year 1

	
	Semester 1

Month
	Semester 2/

Month
	

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing Body

	[1] Kick-off meeting; workshop on financial sustainability, Phnom Penh
	xx
	
	
	
	
	
	
	
	
	
	
	
	RUPP

UNIMAN

	[2] Installation of video-conferencing facilities
	
	xx
	
	
	
	
	
	
	
	
	
	
	RUPP

NUOL

	[3] Website construction


	
	xx
	xx
	xx
	
	
	
	
	
	
	
	
	UNIMAN

	[4] Review of environmental & training priorities, Cambodia
	
	
	xx
	
	
	
	
	
	
	
	
	
	RUPP

UNIMAN

UJF-Grenoble



	[5] Review environmental & training priorities, Lao PDR
	
	
	xx
	
	
	
	
	
	
	
	
	
	NUOL

UNIMAN

UJF-Grenoble

	[6] Equip RUPP environmental laboratory
	
	
	
	
	xx
	
	
	
	
	
	
	
	RUPP

	[7]Equip NUOL environmental laboratory
	
	
	
	
	xx
	
	
	
	
	
	
	
	NUOL

	[8] Workshop, Field methods, Vientiane
	
	
	
	
	
	xx
	
	
	
	
	
	
	NUOL

UNIMAN

UJF-Grenoble

	[9] Linguistic preparation for study abroad in UK
	
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	
	UNIMAN

	[10] Linguistic preparation for study abroad in France
	
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	
	UJF-Grenoble



	[18] Project Management
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	UNIMAN

RUPP

NUOL:

UJF-Grenoble


	Years 2 and 3

	Activity
	Semester 3
	Semester 4
	Semester 5
	Semester 6
	Implementing Body

	[11] Workshop: teaching & data analysis methods, Manchester


	xx
	
	
	
	UNIMAN

	[12] Environmental Research Training, Manchester
	xx
	xx
	xx
	xx
	UNIMAN

	[13] Environmental Research Training, Grenoble


	xx
	xx
	xx
	xx
	UJF-Grenoble

	[14] Workshop, Remediation Methods, Grenoble


	
	xx
	
	
	UJF-Grenoble



	[15] Networking Meetings


	xx
	xx
	xx
	xx
	RUPP

NUOL

UNIMAN

UJF-Grenoble

	[16] Preparation of Web / E-based

Curriculum Materials


	xx
	xx
	xx
	xx
	RUPP

NUOL

	[17] Final; Meeting, Summary Actions & Post-Action Plans,

Vientiane
	
	
	
	xx
	NUOL

RUPP

UNIMAN

UJF-Grenoble

	[18] Project Management


	xx
	xx
	xx
	xx
	UNIMAN

RUPP

NUOL:

UJF-Grenoble


UNIMAN = University of Manchester
Detailed implementation of the action plan in years 2 and 3 will be determined by the Project Management Committee following discussions between the Applicant, Partners and Associates.

2. EXPECTED RESULTS

2.1 Expected impact on target groups/beneficiaries

Maximum 2 pages.  Indicate how the action will improve:

1.1.1 the situation of target groups/beneficiaries

1.1.2 the technical and management capacities of target groups and/or any partners where applicable.

Improvement of Situation of Target Groups/Beneficiaries

Whilst the action is likely to be improve the situation of all target groups (see section 1.6(d,e) & below), however the impact is expected to most marked for the indirect targets, viz. Cambodian and Lao populations as a whole, but in particular those in high risk groups (e.g. pregnant mothers & young children in regions with high arsenic groundwaters and no reticulated treated water supply), susceptible to damaging health impacts as a result of exposure to environmental hazards.

There have already been identified a number of serious environmental hazards to the Cambodian and Lao population. Such hazards include high arsenic in shallow groundwaters extensively utilised as drinking and irrigations waters in largely non-urban areas; and residues of foodstuffs of pesticides, which are extensively used in agriculture in these countries. 

The situation of the Cambodian and Lao population is likely to be improved as a result of this action through: (i) informing environmental professionals involved in the drafting of environmental regulations and legislation; (ii) improving the sampling, analytical, interpretive and information technological capabilities of environmental professionals involved in the monitoring of environmental pollutants and contaminants in Cambodia and Lao;  (iii) improving the awareness and visibility of environmental problems in Cambodia and Lao to a wide-range of government and non-government organisations and agencies with the potential to implement or fund schemes aimed at improving the environment and reducing both ecological and human health risks, whilst maintaining substantive sustainable economic development.

Of lesser importance, environmental professionals and trainers within Cambodia and Lao are likely to have improved career and professional prospects because of training arising from this action.

Studies of environmental problems in countries such as Cambodia and Lao do also serve to inform our understanding of environmental problems within the EU. For example, the human health impacts of arsenic at very low (sub 10 ppb) concentrations in drinking water commonly encountered with the EU are very poorly known; assessment of health impacts in countries such as Cambodia and Lao, where parts of the population are exposed to concentrations somewhat higher than this (10 1000 ppb) provides useful toxicological indicators.

Technical and Management Capacity of Target Groups

The action is expected to have a major impact on the technical and, to a lesser extent, the management capacity of a number of target groups. In particular:  (i) RUPP and NUOL Academic personnel with responsibilities for the design and teaching of environmental science/studies and/or related/associated disciplines and research in these areas; (ii) Potential future RUPP and NUOL academic personnel, who may be leaders in curriculum design and implementation and/or research  (iii) Cambodian and Lao environment professionals, both in the government and non-government (NGOs and commercial organisations) sectors will all benefit enormously, either from individual training, or from the increased exposure to personnel with increased/enhanced environmental training, significantly  improved laboratory facilities and enhanced availability of curricula materials, particularly though computer networking. 

The development of materials between EU & ASEAN partners will also develop the technical capabilities EU academic personnel and institutions.

All individuals in the direct targets are likely to have enhanced managerial skills through exposure to logical frameworks, both conceptually and through implementation of this action.

2.2 Concrete outputs

Maximum 1 page. Be specific and quantify outputs as much as possible. Indicate notably foreseen publications.

Reviews/Reports
[1] Report on agreed management and decision-making procedures and protocols for the action

[2] Review of Investigation of Funding Opportunities for Ongoing Support of Training of Environmental Professionals in Cambodia and Lao 

[3] Review of environmental Issues and environmental professionals’ training priorities for Cambodia.

[4] Review of environmental issues and environmental professionals’ training priorities for Lao.

Facilities/Website
[5] Construction of action website

[6a] Installation & documentation of video-conferencing facilities in RUPP

[6b] Installation & documentation of video-conferencing facilities in NUOL.

[7] Enhanced environmental laboratory facilities & documentation at RUPP

[8] Enhanced environmental laboratory facilities & documentation at NUOL.

MSc Dissertations/PhD level research reports, including substantive further reviews of relevant specialist knowledge

[9] Title to be decided but likely to be in the area of environmental monitoring or remediation
[10] Title to be decided but likely to be in area of environmental regulation or similar

[11] Title to be decided but likely to be in the area of environmental enterprise with a focus on the application of innovative information technologies 

Curricula Materials

[12] Web-based/ e-learning university level postgraduate Course-Unit Support Material; course-unit titles to be decided but possibly in one of more of the areas of environmental monitoring & remediation; environmental regulation & compliance; and/or environmental enterprise. 

Workshop Reports, including summaries of discussion groups and agreed policy directions will be made available to interested and relevant parties, including all partners

[13] Report on Preparative Workshop: Phnom Penh
[14] Report on Field Methods Workshop, Vientiane

[15] Report on (E-) Teaching Methods & Data Analysis Workshop, Manchester

[16] Report on Remediation Workshop, Grenoble 

[17] Report on Reflection, summary and future developments Workshop, Vientiane
Research Publications, Conference & Media Presentations

[16] We anticipate the presentation of >20 conference papers related to this activity during and immediately after the period of the proposal, as well as the publication of a smaller number (>10) of scientific and/or economic / social development papers co-authored by EU and ASEAN co-workers; It is also anticipated that a number of presentations to the media may be made over the course of the action, particularly to highlight the visibility of this EU/ASEAN action and also to promote future funding of multiplier actions after the completion of the action. 

[17] It is also anticipate that a series of activity reports will also be generated from time to time by the programme management team or as requested by the programme management from activity leaders.

Funding/Sustainability
[18] Securing of funding to sustain training of environmental professionals beyond the end of the action and in particular to enable the completion of 2 PhDs for RUPP and NUOL staff
[19] Increased international environmental research collaboration with RUPP & NUOL

[20] Increased environmental awareness within Cambodia and Lao as evidenced by web hits and/or media profiles.
2.3 Multiplier effects

Maximum 1 page. Describe the possibilities for replication and extension of the action outcomes.

There are excellent possibilities for the replication and extension of the action outcomes. At the end of the 36 month action, all the partners will be much better placed to develop such possibilities largely through:

(a) an enhanced understanding of the infrastructural, cultural, economic and environmental context of the issues involving their other partners,

(b) an enhanced understanding of the most suitable, useful and relevant tools for developing such understanding between EU and ASEAN partners

(c) the development of substantive basic laboratory infrastructure in 2 ASEAN LDC university environmental science departments

(d) a reflection on the particular issues that may have had significant positive or negative impacts of the effectiveness of EU based MSc/PhD level research training for Cambodian and Lao university teaching or potential future teaching personnel

(e) the physical development of programme specifications, hard-copy and no-line curricula materials; and the development of the basis of an EU-ASEAN environmental teaching network, particularly taking advantages of rapid developments in EU-ASEAN information transfer capabilities through TEIN and TEIN2

(f) development of links with government and non-government organisations operating intra- and internationally with respect to Cambodia and Lao PDR and with other networks, including other AsiaLink networks.

In particular, it is envisaged that the action could be extended as follows in the medium term:

(a) development of more detailed specialist environmental technology and management curricula within Cambodia and Lao PDR at both undergraduate and postgraduate level and synergies with the exisiting E2M programme aT NUOL explored
(b) development of environmental science laboratory facilities to level two or level three facilities, beyond the level one facilities to be attained as part of this action, thereby enabling national and international standard research based on these facilities and encourage international ASEAN-EU and other research collaborations, furthering the development of key human resources responsible for the provision of environmental science/studies tertiary education in Cambodia

(c) extension of action outcomes to neighbouring ASEAN countries 

(d) ideally through collaboration with other Asia Link universities who may have been involved in collaborative EU/ASEAN action, extend action outcomes to other ASEAN countries. Countries such as Bangladesh and Nepal, which share some of the environmental issues that concern Cambodia, as well as sharing other infrastructural characteristics, may prove to be promising countries in which to immediately extend this action. Existing linkages of the partners to China, Thailand, Vietnam, Bangladesh, Pakistan and Nepal will form a basis to pursue this and the inclusion of a Nepalese Associate, NERC,  to this action will provide an important impetus 
2.4 Sustainability  

Maximum 3 pages.  Please distinguish between the following three dimensions of the sustainability:

1.4.1 The financial aspect (how will activities be financed when the grant ends?)

The continued financial support of the activities outlined in this action is one of the major objectives of the action and will be the matter of considerable investigation and discussion over the 36-month period of the action. 
The importance of this objective is emphasised by its prioritisation as the major theme of the very first workshop of the action. 
The requirement of RUPP and NUOL for full PhD training for their staff means that funding the conversion of 1-year MSc/PhD level research secondments, undertaken as part of this action, into complete 3-year PhD programmes at University of Manchester or UJF-Grenoble will be an important initial focus of discussions to explore funding routes beyond end of the action.

The University of Manchester, through its research activities in Cambodia over the past 5 years, has already developed Memoranda of Understanding and/or formal or informal links with a number of government and non-government organisations within Cambodia (e.g. CEDAC, OXFAM UK, UNICEF, AAH) as well as with multi-national agencies (such as the Mekong River Commission). In addition, large institutional funders such as the Asia Development Bank have been approached for funding of certain environment related projects. Whilst none of these agencies have been approached specifically to support this action or the continuance of these actions, these and similar agencies provide the starting point for us to investigate further funding support.

The provision of better laboratory facilities in the Departments of Environmental Science at RUPP and NUOL will serve to encourage international researchers to work in Cambodia and Lao and in particularly in collaboration with RUPP and NUOL staff:  this in itself will serve to encourage at least research-based funding of environmental efforts in these countries.

Within the framework of activities provided for in this actions, every effort will be made to increase the visibility of environmental issues under consideration in Cambodia and Lao as well as of the action itself – it is likely that such activity will help underpin efforts made by the various partners and other organisation to secure further funding for the development of tertiary environmental education in Cambodia and Lao.

1.4.2 Institutional level (Will structures allowing the activities to continue be in place at the end of the action? Will there be local "ownership" of action outcomes?)

The exchange of personnel in carrying out activities at various partner institutions will, of itself, encourage ongoing networks of tertiary environmental education providers in the EC and Cambodia to develop and be maintained. 

The formalisation of programme specifications and curricula materials based in part on consideration of EU partner and RUPP specifications and materials provides, again, incentives for the continued exchange of ideas and personnel as well as the development of research collaborations.

Both EU partners (University of Manchester and UJF Grenoble) are actively involved in and committed to educational partnerships with HEIs both within and outside of the EU. It is anticipated, therefore, that there well be continued development of further opportunities in this area, particular with respect to franchising and distance learning web-based training materials, course-units and programmes. 

Equipment purchased to built up the environmental science laboratory in the Department of Environmental Science at the Royal University of Phnom Penh will be local owned as will be the management and development of policies, protocols and procedures associated with this laboratory. Computer/internet access facilities to be put in place at RUPP under this action would also become the locally owned and empower local Cambodian partners to pursue links with HEIs and other organisations with environmental links beyond those of just the two EU partners directly involved in this action.  Whilst the University of Manchester and UJF Grenoble would wish in as far practicalities permit maintain strong links with RUPP in this area, it is certainly to the benefit of RUPP trainers and trainees for an even wider range of links to be further developed.

Lastly, in regard to this particular question, we note that programme specifications and curricula materials designed for suitability to the Cambodian context would have local ownership and would ideally provide a template for further development of specifications, curricula and materials appropriate to local needs.

1.4.3 Policy level where applicable (What structural impact will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, etc?)

One of the outcomes most highly sought and predicted from the implementation of this action is improved regulation, legislation and monitoring, both of environmental hazards and of institutional compliance with legislative requirements in Cambodia and Lao. Such impact will be promoted by the training of environmental science professionals, particularly within the government sector, with substantively enhanced knowledge and understanding of environmental science, technology and management issues. We anticipate that the impact in this area may be particularly profound because of the deep damage that the Cambodian academic infrastructure has sustained, particularly during the late 1970s.It is difficult to overestimate the impact of 1970s political and military events on the current state of infrastructural development at Cambodian universities and it makes this action an even more timely.

We note that the Cambodian and Lao national limit for arsenic in drinking water is 50 (g/L, a figure that is substantively higher than that in many other countries, particularly in the EU. It is apparent, that purely from a human health risk analysis, there are very good reasons for national drinking water guidelines to be somewhat different in different countries, particularly those with substantively different diets, distribution of health status and climates, however it is probably prudent to suggest that downward revision of this particular national guideline might well be warranted. In detail, the analysis of such regulatory figures requires the consideration of environmental professionals, who have been exposed not only to internationally recognised training but who also have an understanding of the local Cambodian and Lao cultural, political and economic contexts.

The systematic consideration of national environmental legislation is no small matter and it is certainly not within the gift of an action of such a small budget as this to directly provide the professionally trained man-power to carry out systematic reviews in a very short timescale. However, the targeting of environmental professional tertiary trainers provides an opportunity to substantively multiply the economic benefit of the action by enabling the training of orders of magnitude greater number of professionals than are directly trained through this action.

Environmental Risk Assessment ultimately is predicated on the selection or delineation of acceptable or unacceptable risks – such evaluation is necessarily context-dependent and this deepens the requirement for such analysis to be carried out by environmental science professional with an understanding of local and national contexts. Such persons will be able to establish both the societal and ecological relevance of measuring end-points used in environmental risk assessment and therefore help develop locally appropriate screening values and locally appropriate assessment parameters. Again, this action’s role in developing the potential of the trainers of such environmental science professionals is predicted to be potentially an extremely important one in the Cambodian and Lao context. 

2.5 Logical framework

Please fill in Annex C

See Annex C (attached)
3.
BUDGET FOR THE ACTION

Fill in Annex B (worksheet 1) to the Guidelines for applicants for the total duration of the action and for its first 12 months. For further information see the Guidelines for grant applicants (Section 2.1.4).

See Annex B (attached)

4. EXPECTED SOURCES OF FUNDING

Fill in Annex B (worksheet 2) to the Guidelines for applicants to provide information on the expected sources of funding for the action. 

Please note that there are two different sheets to be completed.

See Annex B (attached)

The initial co-financing of the project is achieved through the provision of staff costs by the University of Manchester, UJF Grenoble, RUPP and NUOL and by discounting by the University of Manchester of research fees by 2000 EUR per 12 month research training period.

In kind contributions

Please mention here below the contributions in kind provided by the applicant, his partners or another source (please specify), if any (maximum 1 page). 

Not applicable.

II.
THE APPLICANT

1. IDENTITY

	Full legal name:


	The University of Manchester

	Acronym:


	UNIMAN

	Legal Entity Sheet number

	N/a

	Nationality:


	UNITED KINGDOM

	Legal status
	Body incorporated by Royal Charter

	Official address:

	Oxford Road, Manchester, M13 9PL, UK

	Postal address:


	Oxford Road, Manchester, M13 9PL, UK

	Telephone number: Country code + city code + number
	+44 161 275 2441

	Fax number: Country code + city code + number
	+44 161 275 2445

	E-mail of the Organisation:
	kerry.chantrey@manchester.ac.uk

	Website of the Organisation:
	http://www.manchester.ac.uk/

	Contact person for this action :
	David Polya

	Contact person’s email address :
	david.polya@manchester.ac.uk


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the European Commission. The European Commission will not be held responsible in case it cannot contact an applicant.
2. BANK DETAILS
Before the grant contract is signed, the applicants selected will have to supply a financial identification form using the model in Annex E to the Guidelines for applicants, certified by the bank where the payments are to be made.

3. DESCRIPTION OF APPLICANT

3.1 When was your organisation founded and when did it start its activities?

The University of Manchester (UNIMAN) has been created in 2004 by bringing together The Victoria University of Manchester (started as Owens College in 1851) and UMIST (with origins dating back to 1824), two of Britain's most prominent universities. The University already holds a global reputation of being at the forefront of innovative and enterprising research. No fewer than 20 former staff and students have gone on to become Nobel prizewinners. Major scientific advances at Manchester include Rutherford's work leading to the splitting of the atom and the development of the world's first modern computer. The University is committed to research of the highest quality. International or national standards of excellence are attained by all its research output. The most recent national Research Assessment Exercise (RAE) found that almost 1,300 of its academic staff were researching in units which achieved the top grades of 5 and 5*. Over £160 million of funding is earned by research each year. 

3.2 What are the main activities of your organisation at present?

The University of Manchester’s main activity is to advance learning and knowledge by teaching and research. The University has more than 70 departments involved in teaching and research, with more than 2,500 academic staff. As a full-range university it now has courses covering almost every subject, and has more than 18,000 full-time students, including over 2,500 international students, from over 120 countries. In recent independent teaching quality assessments our departments have consistently achieved very high ratings. The university has more than 4,000 graduate students from all over the world studying and undertaking research across a full range of academic disciplines. The University has a long and proud record of academic achievement and is internationally recognized for its graduate teaching and research. At postgraduate level all departments offer supervision for research and there is a wide selection of taught postgraduate courses across the range of academic disciplines. The University of Manchester has consistently been one of the most popular centres for graduate study in the UK. The University has outstanding facilities for learning and leisure. The excellent laboratory and computer facilities reflect the University's standing and the University Library is one of the three largest in the country.
3.3 List of the management board / committee of your organisation

	Name
	Profession
	Nationality
	Position
	Years on the board

	Professor Alan Gilbert
	President and Vice-Chancellor of The University of Manchester
	
	Ex Officio Member (CEO)
	2 years

	Mr Rob Owen
	Student (Higher Education) and General Secretary of UoM Students’ Union
	
	Ex officio member
	4 months

	Mr Norman Askew
	Former CE, British Nuclear Fuels plc
	
	Chair, lay member
	2 years

	Professor Sir Robert Boyd, FMedSci
	Director of NHS Research and Development for Greater Manchester
	
	Lay member
	2 years

	Mrs Gillian Easson
	Private Practice Solicitor
	
	Deputy Chair, Lay member
	2 years

	Mr Robert Hough, DL
	Deputy Chair Peel Holdings
	
	Lay member
	1 year

	Dr Sue Ion, OBE
	Former Director of Technology and Operations, British Nuclear Fuels plc.
	
	Lay member
	2 years

	Mr Nigel Llewellyn
	Independent Consultant in Partnership Accounting
	
	Lay member
	2 years

	Mr John McGuire
	Former Director, Corporate Banking for Royal Bank of Scotland
	
	Lay Member
	2 years

	Mr Bob Owen, MBE
	General Manager, Drivers and Rotary Machine Systems, Siemens PLC
	
	Lay member
	2 years

	Mr Peter Readle
	Former Director of Corporate Projects, British Nuclear Fuels plc
	
	Lay member
	2 months

	Mr Anil Ruia, OBE, JP, DL
	Director, Wrengate Limited
	
	Lay member
	1 year

	Mrs Robina Shah, MBE, DL
	Psychiatrist
	
	Lay member
	2 years

	Ms Brenda Smith
	Grouping Managing Director, Ascent Media Group
	
	Lay member
	2 months

	Ms Kathleen Tattersall, OBE
	Former Chief Executive, Assessment and Qualifications Alliance
	
	Lay member
	2 years

	Councillor Roy Walters, BEM, JP
	Manchester City Councillor and former Lord Mayor
	
	Lay member
	2 years

	Professor Kersti Börjars
	Professor of Linguistics; Associate Dean
	
	Member of the Senate
	2 years

	Dr Isobel Braidman
	Senior Lecturer in Cell Biology
	
	Member of the Senate
	2 years

	Dr Philippa Browning
	Reader in Physics
	
	Member of the Senate
	2 years

	Dr Peter Eccles
	Senior Lecturer and Director of Undergraduate Studies in Mathematics
	
	Member of the Senate
	2 years

	Professor Luke Georghiou
	Professor of Science and Technology Policy and Management and Director of PREST
	
	Member of the Senate
	2 years

	Dr Sue Kimber
	Reader in Biological Sciences


	
	Member of the Senate
	2 months

	Professor Ivan Leuder
	Professor of Analytical and Historical Psychology
	
	Member of the Senate
	2 months

	Mr Bill Allan
	Research Technician
	
	Board member
	2 years

	Dr Jeff Brider
	Assistant Secretary and University Risk Officer
	
	Board Member
	2 years


4. CAPACITY TO MANAGE AND IMPLEMENT ACTIONS

4.1. Experience of similar actions

Maximum 1 page per action. Please provide a detailed description of actions managed by your organisation over the past five years in the fields covered by this programme, taking care to identify for each action:

4.1.1 the object and location of the action

4.1.2 the results of the action

4.1.3 your organisation's role (lead manager or partner) and its degree of involvement in the action

4.1.4 the cost of the action

4.1.5 donors to the action (name, amount contributed)

This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which you are requesting a grant.

The University of Manchester and The Victoria University of Manchester has received over 100 EU grants, contracts or loans to the sum of over 24 million euros over the past 5years as well as numerous other grants for research and teaching purposes. As examples, just three actions managed by the organisation, in particular within the School of Earth, Atmospheric and Environmental Sciences (formerly Department of Earth Sciences) are outlined below. Between them, these examples cover various aspects of the fields covered by this programme. These examples are:

Example 1: EU/European Social Fund funded Masters Provision under: Objective 3 Higher Education Section  National Projects Theme 1 - Improving the employability of  unemployed graduates

Example 2.  Marie Curie Training Site

Example 3: Nanoscale Biogeochemistry of Arsenic 
Example 1: EU/European Social Fund funded Masters Provision under: Objective 3 Higher Education Section  National Projects Theme 1 - Improving the employability of  unemployed graduates.

(a) the object and location of the action  The projects (one implemented in 2002/2003; one implemented in 2003/2004) provided entrepreneurial and interdisciplinary training at Masters level at the University of Manchester for unemployed graduates; it used a virtual enterprise situation to train graduates in skills needed for the new entrepreneurial environment; using innovatory methods to prepare graduates for employment in relevant skills areas; concentrated on integrating vocational and generic skills; it equipped beneficiaries to work in smaller companies; encouraged individuals to set up their own company; recruited a  proportion of beneficiaries over 25 including those returning to the labour force..
(b) the results of the action  The two projects produced over 100 students with higher  level qualifications who would not have been able to study  for a further degree without this financial support.  It achieved 99% success in students from the programme gaining a  qualification at masters level and 95% becoming employed or in education (registered for a PhD)  within 3-6 months of completion.  

(c) your organisation's role (lead manager or partner) and its degree of involvement in the action  There were no partners. This Project was totally managed by The University of Manchester Environment Centre but  a  range of employers  were linked to the programme via  teaching and research projects. The programme also worked with the Manchester Science and Enterprise Centre (a partnership between the University of  Manchester and UMIST and  the other Greater Manchester  universities) to deliver good practice in entrepreneurship  training to the unemployed graduates.  

(d) the cost of the action   & (e) donors to the action  European Community European Social Fund.  Higher Education ESF Services Limited , Liverpool John Moores University, Rodney House, 70 mount Pleasant, Liverpool, L3 5UX, Telephone. + 44 (0)151 707 1378; FAX + 44 (0)151 707 0412; Email: esf@livim.ac.uk; Website: www.heesf.ac.uk
Approximate contribution 400.000,00 euros.Project Numbers (2002/2003) Ref3005. (2003/2004) Ref  A22 funded under Objective 3 Higher Education Section  National Projects Theme 1 - Improving the employability of  unemployed graduates. The University of Manchester provided matching funding in kind (e.g staff time, use of resources)

Example 2.  Marie Curie Training Site

(a) the object and location of the action  The Victoria University of Manchester, through its Department of Earth Sciences (Physics and Chemistry of Minerals and Fluids Research Group) and Williamson Research Centre (WRC) for Molecular Environmental Science, currently runs a Marie Curie Training site for “Training in Advanced Microanalysis of Earth Materials”. The object is to provide research training in the use of advanced methods for the chemical analysis of small areas/concentrations of natural solids and liquids. This training is offered to candidates from EU countries at postgraduate (PhD student) level and provides the fundamental skills that underpin a very large part of the “Energy, Environment and Sustainable Development” programme of the Commission.

(b) the results of the action  Since the inception of the programme (late 2002), and during a period of build-up, three Marie Curie Fellows from Italy (one visiting for 9 months and two for 3 months), and another from France (12 months) have been trained, another from Poland (3 months) is currently at the site, and up to six further Fellows applications are being processed. Joint publications involving Manchester staff and Fellows are currently in preparation.

(c) your organisation's role (lead manager or partner) and its degree of involvement in the 

action  The Department of Earth Sciences (and WRC) are solely responsible for management of the programme (soliciting applications, processing applications, helping Fellows with accommodation, providing induction and training, and advice on relevant research topics including analysis of results and preparation of publications). This includes all aspects of financial management of the programme.

(d) the cost of the action  & (e) donors to the action
The costs are currently ~220.000,00 euro and are provided entirely by the EC Research Directorates General [EC SDME 2/85, B-1049, Brussels, Belgium; Email: research@cec.eu.int; FAX: + 32 2 295.82.20] [Funding referencing: HPMT-CT-2001-00214]

Example 3: Nanoscale Biogeochemistry of Arsenic (2003-2005)
(a) the object and location of the action  The major object of the action (commencing September 2003) was to construct a predictive model of arsenic release from sediments into arsenic-rich groundwaters extensively used as drinking and irrigation waters in southern Asia (including Bengal & Cambodia) and hence inform and develop effective remediation strategies; The action was managed by The University of Manchester (and before October 2004 The Victoria University of Manchester) through its School of Earth, Atmospheric and Environmental Sciences (and before October 2004 through the Department of Earth Sciences) Fieldwork was based in West Bengal (India) and Kandal Province (Cambodia). The work was conducted with collaborators from: The University of Kalyani (India), ANU, University of Newcastle (Australia), NERC Radiocarbon Laboratories East Kilbride, SUERC, CCLRC Daresbury SRS, Ministry of Rural Development (Phnom Penh, Cambodia) and from a number of non-government organisations in Cambodia, including RDIC and ACF.

(b) the results of the action  Over a dozen publications, including a paper published in Nature (Islam et al, 2004, 430, 68-71); over 20 research conference presentations and a number of media interviews (e.g. BBC, BBC World Service, articles in “Daily Telegraph”).

(c) your organisation's role (lead manager or partner) and its degree of involvement in the action  The School of Earth, Atmospheric and Environmental Sciences at The University of Manchester was solely responsible for management, including financial management of the programme. This includes selection, appointment and employment of post-doctoral and predoctoral staff, selection, purchase and installation of capital equipment items, development and application of analytical methodologies for environmental samples from remote areas, organisation of seminars, workshops and conferences. The work was conducted with collaborators (see above) and the lead investigators have discussed the work with a wide network of interested researchers

(d) the cost of the action  & (e) donors to the action The cost of action over 3 years is estimated to be around 900.000,00 EUR principally made up of of a research grant of approx. 400.000,00 EUR from EPSRC [Polaris House, Swindon, SN2 1ET, UK; + 44 (0)1793 444000; Email: infoline@epsrc.ac.uk]  ; a radiocarbon dating award of 40.000,00 EUR equivalent from NERC [Polaris House, Swindon, SN2 1EU, UK; + 44 (0)1793 411500; Email: rob.margetts@nerc.ac.uk] ; beamtime awards of 60 x 24 hour shifts at the Daresbury Synchtrotron Radiation Source by CCLRC [Chilton, Didcot, OX11 0QX, UK; + 44 (0)1235 445000; Email: enquiries@cclrc.ac.uk] , equivalent to about 800.000,00 EUR; and an NERC funded CASE (with Natural History Museum) PhD studentship with a gross value of approximately 54.000,00 EUR. CCLRC beamtime awards Daresbury SRS (45/224, 44/258, 43/322, 42/217, 41/120, 4-/172, 39/, 38/286);  NERC £ 26,100 "C-14 Dating of Carbon Implicated in the Release of Arsenic into Shallow Groundwaters in Bengal and South-East Asia" Awarded to Polya (PI), Ballentine, Boyce (SUERC), Bryant (RCL), Fredericks (UNICEF), Lloyd and Gault , December 2003 (Radiocarbon Analysis Allocation No. 1029.0403) ; EPSRC £ 259,653 "Nanoscale Biogeochemistry of Arsenic & Bioremediation of High Arsenic Groundwaters in Southern Asia" Awarded to Polya (PI), Lloyd, Vaughan & Wogelius, March 2003 (GR/S30207/01) ; CCLRC 2 days beamtime Daresbury SRS "Microbially mediated release of arsenic from Bengali sediments: EXAFS determination of solid phase arsenic speciation" Awarded to Polya (PI), Gault, Lloyd, Islam & Wogelius, Sep 2002 (AP39) ; 
4.2. Resources

Maximum 3 pages. Please provide a detailed description of the various resources which your organisation has access to, and in particular, of the following:

4.1.1 Annual income over the last three years, mentioning where applicable for each year, the names of the main financial backers and the proportion of annual income each has contributed   

4.1.2 Financial data. Please provide the following information on the basis of the profit and loss account and balance sheet of your organisation

	Year
	Turnover or equivalent


	Net earnings or equivalent


	Total balance sheet or budget


	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2005
	818 million EUR
	(1.6 million EUR)
	820 million EUR
	N/A
	195 million EUR
	132 million EUR

	2004
(The Victoria University of Manchester)
	582 million EUR
	20.2 million EUR
	561 million EUR
	N/A
	68.6 million EUR
	115 million EUR

	2003
(The Victoria University of Manchester)
	550 million EUR
	44.5 million EUR
	505 million
EUR
	N/A
	70.9 million EUR
	101 million EUR


Figures obtained from Financial Statements of University of Manchester (2005) and The Victoria University of Manchester (2004, 2003). Values in pounds sterling converted to EU assuming a conversion rate of 0.66 pounds/EUR. Column 2 is reported TOTAL INCOME; Column 4 is reported TOTAL EXPENDITURE; column 3 = SURPLUS after depreciation of fixed assets at valuation, and before taxation, exceptional items and transfers in respect of specifc endowments – continuing operations; Column 5 is not applicable; Column 6 = is reported “creditors: due after more than 1 year”; Column 7 is reported “creditors: due within 1 year”
Major income sources are funding council grants – grants, recurrent and specifc, received from Government funding bodies, for example Higher Education Funding Council fro England and Teacher Training Agency (30 %); tuition fees and education contracts – tuition fee income from various sources, fro example students, local education authorities and short courses (22 %), research grants and contracts  - income from sponsors in relation to the University’s research activity (24 %); endowment and investment income – bequests and gifts, where the use of the capital and income, or only the income, is for general or specific purposes of the university.(3 %).
Any guarantees granted by third parties:

Any other factors demonstrating financial viability and any risks or uncertainties about implementation:

The University of Manchester in one of the UK’s leading universities with net assets, to value of 690 million EUR, the total insured value of the University’s estate is 3300 million EUR.

The University of Manchester is a chartered corporation which formally came into existence on 1 October 2004. It was created upon the dissolution of The Victoria University of Manchester and The University of Manchester Institute of Science and Technology (UMIST). The University of Manchester operates under a Royal Charter granted in 2004 and it is also an exempt charity onder section 3 of the Charities Act. The University enjoys substantial authority to determine and direct its own affairs and, in particular, has the freedom to determine the scope of its teaching and research. 

The Board of Governors, which is the University’s governing body, carries the ultimate responsibility for the University’s overall strategic direction and for the management of its finances, propertt and affairs generally. The Board has appointed an Audit committee, a finance Committee, a Risk Committee, a Remuneration Committee and a Nominations Committee which report directly to it.

The University’s auditors are PricewaterhouseCoopers LLP.

Furthermore, where the grant requested exceeds EUR 300 000,, please provide the references of the external audit report established by an approved auditor. This obligation does not apply to public bodies./ This obligation only applies 

4.1.3 The number of full-time and part-time staff by category (e.g. number of project managers, accountants, etc), indicating their place of employment

The total number of full-time equivalent staff as of 31 July 2005 was 8857, comprising 1931 academic and related staff; 1504 research staff; 719 technical staff; 1769 administrative and related staff; and 2934 other staff. The overwhelming majority of these staff are employed on site on The University of Manchester campus.

4.1.4 Equipment and offices

The University of Manchester in one of the UK’s leading universities with fixed assets, including equipment and office space, to value of 480 million EUR, the total insured value of the University’s estate is 3300 million EUR.

4.1.5 Other relevant resources (e.g. volunteers, associated organisations, networks that might also contribute to implementation).

This information will be used to assess whether you have sufficient resources to implement an action of the scale of the one for which you are requesting a grant.

5. OTHER APPLICATIONS MADE TO EUROPEAN INSTITUTIONS, THE EUROPEAN DEVELOPMENT FUND (EDF) AND EU MEMBER STATES

5.1 Grants, contracts and loans obtained over the last three years from European Institutions, the EDF and EU Member States. The applicant may list only actions in the same field as this proposal.

	Country of intervention
	EC budget line, EDF or EU Member States
	Amount (EUR)
	Year obtained

	UK
	Framework Programme 6, Marie Curie Actions

MRTN-CT-2006-03540
	3,150,000,000 EUR
	2006

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5.2 Grant applications submitted (or about to be submitted) to European Institutions, the EDF and EU Member States in the current year. The applicant may list only actions in the same field as this proposal.

	Country of intervention
	EC budget line, EDF or EU Member States
	Amount requested (EUR)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Nota Bene: The applicant is required to inform without delay the Commission department to which this application is submitted if the same application for funding made to other Commission departments or Community institutions has been approved by them AFTER submission of this grant application.

III.
PARTNERS OF THE APPLICANT PARTICIPATING IN THE ACTION

1. DESCRIPTION OF THE PARTNERS

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	Full legal name (business name)
	Royal University of Phnom Penh (RUPP)

	Nationality
	Cambodian

	Legal status
	Academic Institution / Public University

	Official address
	Room 112, RUPP Main Building
Russian Confederation Blvd, Phnom Penh, Cambodia

	Contact person
	VA DANY

	Telephone number
	+ 855 11 876 037

	Fax number
	+ 855 23 884 523

	E-mail address
	Environment.rupp@everyday.com.kh

	Number of employees
	>400

	Other relevant resources
	Personnel, office space and equipment, learning center with thousands of relevant documents, water quality lab

	Experience of similar actions, in relation to role in the implementation of the proposed action
	We had/have operated several international collaboration projects, for example:

RUPP-FAMU (Florida Agriculture and Mechanical University) partnership project from 2001-2004

Waste-Econ project, which was a regional project lead by Toronto University, dealing with solid waste management issues through capacity building, research and pilot project from 2002-2005

Curriculum and course material development project, funded by DANIDA, in which we had worked closely with the Asian Institute of Technology (AIT) from 2002-2006

CITYBLUES, FP6 Asia Link funded project, focuses on practical implementation of ecological and engineering principles in integrated storm water management (on-going)

	History of cooperation with the applicant
	Some informal research cooperation since 2002 in relation to investigating arsenic and pesticide distribution in the environment

	Role and involvement in preparing the proposed action
	Thorough exchange of ideas since 2004 on human resource development and curriculum development for environmental professionals in Cambodia and over the last months in relation to this particular proposal

	Role and involvement in implementing the proposed action
	Provision of environmental academic staff for PhD/MSc level research training, workshops, coordination of key activities, provision of expert advice on environmental issues in Cambodia


Important: 
This application form must be accompanied by a signed and dated partnership statement from every partner, in accordance with the model provided on the next page.

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 2

	Full legal name (business name)
	National University of Laos (NUOL)

	Nationality
	Lao 

	Legal status
	Public University

	Official address
	National University of Laos, Dongdok Campus, P.O. Box: 7322, Vientiane, Lao PDR

	Contact person
	Lammai PHIPHAKKHAVONG

	Telephone number
	+ 856 21 770 336

	Fax number
	+ 856 21 770 381

	E-mail address
	thaolammai@yahoo.com or lammai@nuol.edu.la


	Number of employees
	1884

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Partnered Cambodian institutions in at FP6 ASIALINK projects including CITYBLUES (KH002) , “Strengthening Existing Partnerships between South East Asian and EU Universities in the Field of Rural ~Economics” (98/679-33)

	History of cooperation with the applicant
	New partnership.

	Role and involvement in preparing the proposed action
	Thorough exchange on the proposal ideas

	Role and involvement in implementing the proposed action
	Provision of environmental academic staff for PhD/MSc level research training, workshops, coordination of key activities, provision of expert advice on environmental issues in Lao PDR


Important: 
This application form must be accompanied by a signed and dated partnership statement from every partner, in accordance with the model provided on the next page.

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 3

	Full legal name (business name)
	Universite Joseph Fourier Grenoble I

	Nationality
	France

	Legal status
	Public Univeristy (not for profit organisation)

	Official address
	621 avenue Centrale -  Domaine Universitaire,

Postal address : BP53, 38041, Grenoble Cedex 9, France

	Contact person
	Prof. Laurent Charlet

	Telephone number
	+ 33 476 828020 or + 33 683 360494

	Fax number
	+ 33 476 828101

	E-mail address
	Laurent.charlet@obs.ujf-grenoble.fr

	Number of employees
	 1 300 academic staff
1 000 technical and administrative staff

	Other relevant resources
	2004 annual accounts: net income 63 085 662.33 Euros

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Thirty 6th PCRD programmes and collaborative agreements with Cambodia (University of Medical Sciences, Phnom Penh), India (Bangalore), Vietnam (Hanio, Ho Chi Minh, Danang), Indonesia (Djarkarta), Taiwan (Taipei), Singapore (National University of Singapore), Laos (NUOL)

	History of cooperation with the applicant
	We co-authored a paper in the review Elements (2006) on arsenic in SE Asia; and are co-partners of the funded Marie Curie Research Training Network, AquaTRAIN

	Role and involvement in preparing the proposed action
	The University of Grenoble prepared a previous unsubmitted project (Asposure) for IncoDev and which served a a seed to the present project

	Role and involvement in implementing the proposed action
	The University will provide teaching, personnel, lab space and equipment (lab part of the Groundwater Master Progamme) for workshops to be held in Grenoble, and office and lab space, as well as technical assistance, to the three MS/PhD-level students during their one-year stay at LGIT (Laboratoire de Geophysique Inrerne et Tectonophysique) 


Important: 
This application form must be accompanied by a signed and dated partnership statement from every partner, in accordance with the model provided on the next page.
2. PARTNERSHIP STATEMENT  (PARTNER 1)

Important: This declaration must be provided by each partner.
A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the European Commission. To ensure that the action runs smoothly, the European Commission requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the action will be before the application is submitted to the European Commission.

2. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the European Commission and represent them in all dealings with the European Commission in the context of the action's implementation.

3. The applicant must consult with his partners regularly and keep them fully informed of the progress of the action.

4. All partners must receive copies of the reports - narrative and financial - made to the European Commission.

5. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the European Commission. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the European Commission.

6. Where the Beneficiary does not have his headquarters in the country where the action is implemented, the partners must agree before the end of the action, on an equitable distribution of equipment, vehicles and supplies for the action purchased with the EU grant among local partners or the final beneficiaries of the action.

I have read and approved the contents of the proposal submitted to the European Commission. I undertake to comply with the principles of good partnership practice.

	Name:
	Dr Neth Barom

	Organisation:
	Royal University of Phnom Penh 

	Position:
	Vice Rector

	Signature:
	[SEE ORIGINAL FOR SIGNATURE AND STAMP]

	Date and place:
	Phnom Penh, 09th October 2006


PARTNERSHIP STATEMENT (PARTNER 2)

Important: This declaration must be provided by each partner.
A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the European Commission. To ensure that the action runs smoothly, the European Commission requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

7. All partners must have read the application form and understood what their role in the action will be before the application is submitted to the European Commission.

8. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the European Commission and represent them in all dealings with the European Commission in the context of the action's implementation.

9. The applicant must consult with his partners regularly and keep them fully informed of the progress of the action.

10. All partners must receive copies of the reports - narrative and financial - made to the European Commission.

11. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the European Commission. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the European Commission.

12. Where the Beneficiary does not have his headquarters in the country where the action is implemented, the partners must agree before the end of the action, on an equitable distribution of equipment, vehicles and supplies for the action purchased with the EU grant among local partners or the final beneficiaries of the action.

I have read and approved the contents of the proposal submitted to the European Commission. I undertake to comply with the principles of good partnership practice.

	Name:
	Assoc. Prof. Lammai Phiphakkhavong

	Organisation:
	National University of Laos (NUOL)

	Position:
	Vice President

	Signature:
	[SEE ORIGINAL FOR SIGNATURE AND STAMP]

	Date and place:
	October 12th 2006


PARTNERSHIP STATEMENT (PARTNER 3)

Important: This declaration must be provided by each partner.
A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the European Commission. To ensure that the action runs smoothly, the European Commission requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

13. All partners must have read the application form and understood what their role in the action will be before the application is submitted to the European Commission.

14. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the European Commission and represent them in all dealings with the European Commission in the context of the action's implementation.

15. The applicant must consult with his partners regularly and keep them fully informed of the progress of the action.

16. All partners must receive copies of the reports - narrative and financial - made to the European Commission.

17. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the European Commission. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the European Commission.

18. Where the Beneficiary does not have his headquarters in the country where the action is implemented, the partners must agree before the end of the action, on an equitable distribution of equipment, vehicles and supplies for the action purchased with the EU grant among local partners or the final beneficiaries of the action.

I have read and approved the contents of the proposal submitted to the European Commission. I undertake to comply with the principles of good partnership practice.

	Name:
	Yannick VALLEE

	Organisation:
	Universite Joseph Fourier Grenoble I

	Position:
	President

	Signature:
	[SEE ORIGINAL FOR SIGNATURE AND STAMP]

	Date and place:
	Grenoble, le 17/10/2006


IV.
ASSOCIATES OF THE APPLICANT PARTICIPATING IN THE ACTION

3. DESCRIPTION OF THE ASSOCIATES

This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name (business name)
	Action Contre la Faim (ACF)

	Nationality
	French

	Legal status
	Not for Profit Organization

	Official address
	ACF FRANCE

4 rue Niepce

75014 Paris – 
FRANCE 

ACF LAOS (official representation for Cambodia)

PO Box 1170

Vientiane

Lao PDR

	Contact person
	Benoît MIRIBEL, Executive Director

Andrew MITCHELL, Desk Officer Asia

	Telephone number
	ACF Paris : + 33.1.43.35.88.88

	Fax number
	ACF Paris : + 33.1.43.35.88.00

	E-mail address
	amitchell@actioncontrelafaim.org

	Number of employees
	102 (Total number of full-time employees at ACF Headquarter in Paris, by December 31st, 2005)

298 (Total expatriate staff under contract with ACF France in the world by December 31st, 2005)



	Other relevant resources
	Financial ressources

2005: Public funds 36 259 035 €/ Private funds: 29 858 560 € 
2004: Public funds 26 990 240 € / Private funds: 13 209 979 €

Action Contre la Faim is currently running projects in Laos and Cambodia. 

	Experience of similar actions, in relation to role in the implementation of the proposed action
	See below

	History of cooperation with the applicant
	Action Contre la Faim and the University of Manchester collaborated on several occasions on water testing at the field level through the placement of students on the Cambodia mission. The following documents/presentation were produced:
-D.A Polya, E. Gilligan et al., ’Arsenic hazard in shallow Cambodian groundwaters’, Minealogical Magazine, October 2005, Vol. 69(5), pp.807-823

-E, Gilligan and D.A. Polya ‘Arsenic and drinking water: a case study in Cambodia” Emergency Environmental Health Forum, London School of Hygiene and Tropical Medicine, 12-13 April 2005.

-Ed Gilligan, ‘The approach to the problem of natural arsenic in the groundwater of Cambodia’, ACF Report, 2004.

	Role and involvement in preparing the proposed action
	-Discussion were held on possible interaction between the two organisations during the proposal writing phase.

	Role and involvement in implementing the proposed action
	-Action Contre la Faim would provide advice through training seminars on field water sampling, monitoring as agreed from time to time.


This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 2

	Full legal name (business name)
	Resource Development International-Cambodia

	Nationality
	Based in Cambodia

	Legal status
	Good Standing; Not for profit charitable organisation

	Official address
	101 Royal Brick Road Kean Svay Kandal, Cambodia

	Contact person
	Michael Sampson

	Telephone number
	855-12-822526

	Fax number
	855-24-399577

	E-mail address
	Mickey@rdic.org

	Number of employees
	60

	Other relevant resources
	RDI has water testing laboratory and over 9 years of experience working in Cambodia.  

	Experience of similar actions, in relation to role in the implementation of the proposed action
	RDI has worked closely with several universities, including RUPP, in Cambodia over the last five years.  RDI has held workshop and sponsored educational research projects each year where faculty and students received training.   

	History of cooperation with the applicant
	RDI has collaborated on several projects dealing with arsenic groundwater contamination and accumulation as per cursors for arsenicosis. RDI & Manchester share co-authorships on several recent papers and/or abstracts in this field.

	Role and involvement in preparing the proposed action
	Discussions between RDI and Manchester have informed preparation of the proposal.

	Role and involvement in implementing the proposed action
	RDI will provide advice in the form of informal discussions, seminar presentations and field visits, as agreed from time to time, on field sampling logistics and the practicalities of implementation of remediation technologies in the field.


This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 3

	Full legal name (business name)
	Intelisys Limited

	Nationality
	UK

	Legal status
	Limited company

	Official address
	Williams House, Manchester Science Park, Manchester, M15 6SE

	Contact person
	Dr Nathan Boyd

	Telephone number
	+44 (0)161 232 7465

	Fax number
	

	E-mail address
	n.boyd@salamander-group.co.uk

	Number of employees
	3

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Involved with FP6 Marie-Curie RTN AquaTRAIN project.

	History of cooperation with the applicant
	Previously involved in research projects with SEAES including funding PhD student and as partner in DTI project.

	Role and involvement in preparing the proposed action
	Provided advice on environmental monitoring equipment including telemetry.

	Role and involvement in implementing the proposed action
	Demonstration of the design and use of environmental monitoring equipment including telemetry.


This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 4

	Full legal name (business name)
	Nepal Environment Research Centre (NERC)

	Nationality
	Nepali

	Legal status
	Registered in the Government of Nepal

	Official address
	Kha 2/140, Dillibazar, Kathmandu, Nepal

	Contact person
	Dr SUSHIL RAJ KANEL

	Telephone number
	+ 977 1 4430047

	Fax number
	+ 977 1 44378625

	E-mail address
	Erc.nepal@gmail.com

	Number of employees
	20

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Involved with arsenic sampling and analysis in groundwaters of Rautahat district, Nepal. 
Kanel, S. R., Choi H., K. W. Kim, and S. H. Moon. Natural arsenic in groundwater: Occurrence, remediation and management, Chaper 16 “Arsenic contamination in groundwater in Nepal: a new perspective and more health threat in South Asia”. Natural Arsenic in Groundwater: Occurrences, remediation and management, Eds: Bundschuh, J., Bhattacharya P., and Chandrasekharam D., Taylor and Francis (Balkema), London, UK, pp 103-108, 2005

	History of cooperation with the applicant
	Informal discussions over 2 years

	Role and involvement in preparing the proposed action
	We are involved during the proposal writing

	Role and involvement in implementing the proposed action
	Provision of advice and co-operation in establish practical field-based and e-based networking exchanges with the LDC Nepal; presentations at workshops as agreed from time to time.


V.
CHECKLIST

Asia-LINK PROGRAMME, 5th CALL FOR PROPOSALS - Budget Line 19.1002

	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	University of Manchester (UNIMAN)

	Nationality
	UK

	Legal Entity Sheet number

	N/a

	Legal status

	Public University / Not for profit Organisation

	Date of establishment  of the organization
	2004 as a result of merger of UMIST and University of Manchester (established 1851) 

	Partner 1
	Name: Royal University of Phnom Penh (RUPP)

Nationality: Cambodia

Legal status: Public University / Not for profit Organisation

	Partner 2
	Name: National University of Laos (NUOL)

Nationality: Lao PDR

Legal status: Public University / Not for profit Organisation

	Partner 3 

NB: Add as many rows as partners
	Name: Universite Joseph Fourier, Grenoble (UJF)

Nationality: France

Legal status:  Public University / Not for profit Organisation

	Before sending your proposal, please check that each of the following componentS IS complete and respectS the following criteria :


	To be filled in by the applicant
	To be filled in by the European Commission



	
	Yes
	No
	Yes
	No

	1.  The correct grant application form, published for this call for proposals, has been used  
	YES
	
	
	

	2. The proposal is typed and is in English


	YES
	
	
	

	3. One original and 2 copies  are included
	YES
	
	
	

	4. Two floppy disks or Cd-Roms are enclosed
	YES
	
	
	

	5. Each partner has completed and signed a partnership statement and the statements are included (if any). 
	YES
	
	
	

	6. The budget is presented in the format requested, is expressed in EURO and is enclosed
	YES
	
	
	

	7. The logical framework has been completed and is enclosed
	YES
	
	
	

	8. The duration of the action is equal to or lower than 36 months (the maximum allowed)
	YES
	
	
	

	9. The duration of the action is equal to or higher than 12 months (the minimum allowed)
	YES
	
	
	

	10. The requested contribution is equal to or higher than EUR 200 000 (the minimum allowed)
	YES
	
	
	

	11. The requested contribution is equal to or lower than EUR 750 000 (the maximum allowed)
	YES
	
	
	

	12. The requested contribution is equal to or lower than 75 % of the total eligible costs, or 90% of the total eligible costs if all Asian partners are from least developed countries), or 100% if all Asian partners are from Maldives, Indonesia (Aceh and North Sumatra), Sri Lanka (all coastal districts except Mannar), Thailand (Ranong, Phangnga, Phuket, Krabi, Trang, Satun) and India (coastal areas of Tamil Nadu, Andhra Pradesh and Kerala states; Andaman and Nicobar islands)
	YES
	
	
	

	13. The Declaration by the applicant has been filled in and has been signed
	YES
	
	
	

	Title of the Proposal
	CALIBRE: Cambodia and Laos Initiative for Building human Resources for the Environment


VI. DECLARATION BY THE APPLICANT

	A. The applicant declares that:

· It has the sources of financing and professional competence and qualifications specified in section 2.3 of the Guidelines for Applicants.

· It undertakes to comply with the principles of good partnership practice foreseen in section III.2 of the grant application form.

· It is directly responsible for the preparation and management of the action with its partners, and is not acting as an intermediary.

· It and its partners do not fall in any of the categories (a) to (f) listed in section 2.1.1(2) of the Guidelines for Applicants.
· If selected, it is in a position to deliver immediately, upon request, the supporting documents stipulated under point 2.4 of the Guidelines for Applicants. 


	Furthermore, the applicant declares that :
	To be filled in by the applicant
	To be filled in by the European Commission

	
	Yes
	No
	Yes
	No

	1. It is eligible (in accordance with the criteria set out under point 2.1.1 of the guidelines.)
	YES
	
	
	

	2. Partner 1 is eligible (in accordance with the criteria set out under point 2.1.2 of the guidelines.) (if any)
	YES
	
	
	

	3. Partner 2 is eligible (in accordance with the criteria set out under point 2.1.2 of the guidelines.) (if any)
	YES
	
	
	

	4. Partner 3 is eligible (in accordance with the criteria set out under point 2.1.2 of the guidelines.) (if any) 

    NB: add as many rows as partners
	YES
	
	
	


	B. SIGNATURE:

	I, the undersigned and person responsible in the applicant organisation for the proposal, certify that the information given in this Declaration is correct.

Date:                    17.10.2006                                            

Name:                  KAREN SHAW                                                                  Signature: [SEE ORIGINAL FOR SIGNATURE & STAMP]
Position: HEAD OF RESEARCH OFFICE



VII. ASSESSMENT GRID

(FOR THE USE OF THE EUROPEAN COMMISSION ONLY)

	
	YES
	NO

	1. The Deadline has been respected    


	
	

	2. The Application form satisfies all the criteria mentioned in the Checklist (Section V of the Grant application form).


	
	

	The verification of the Checklist has been conducted by ……………………………………… On the ……………………………………………..



	DECISION 1: The Committee has decided to recommend the Concept Note for Evaluation after having passed the Administrative check.

(If not, reasons must be encoded in the Administrative check Grid in CRIS and in the Administrative Check report in CRIS).


	
	

	DECISION 2:   The Committee has approved the Concept Note and decided to proceed with the evaluation of the full proposal after having pre-selected the best Concept Notes.

(If not, reasons must be encoded in the Concept Note Evaluation Grid in CRIS – this includes the evaluation sheet for assessors and delegations, in the Concept Note Evaluation report and in the letters sent out to applicants.)


	
	

	
	YES
	NO

	DECISION 3:   A. The Committee has recommended the proposal for Eligibility verification after having been provisionally selected within the top ranked scored proposals and within the available financial envelope.

(If not, reasons must be encoded in the Evaluation Grid in CRIS – this includes the evaluation sheet for experts and delegations, in the Evaluation report and in the letters sent out to applicants.)


	
	

	                              B. The Committee has recommended the proposal for Eligibility verification after having been put in the reserve list should any provisionally selected proposal fail to fulfil the eligibility verification, according to the top ranked scored proposals and within the available financial envelope.

(If not, reasons must be encoded in the Evaluation Grid in CRIS – this includes the evaluation sheet for experts and delegations, in the Technical Evaluation report and in the letters sent out to applicants.)


	
	

	3. The supporting documents listed hereunder, submitted according to the Guidelines (Section 2.2.5), satisfy all the eligibility criteria of the applicant and its partner(s) (if any).

	a. The applicant's statutes.
	
	

	b. The statutes or articles of association of all partners .
	
	

	c. The applicant's external audit report (where applicable)
.
	
	

	d. The Legal Entity Sheet (see annex D) is duly completed and signed by the applicant and is accompanied by the justifying documents requested.
	
	

	e. A financial identification form conforming to the model attached at Annex E.
	
	

	f. Copy of the applicant’s latest accounts.
	
	

	The assessment of the eligibility has been conducted by ……………………………………………. …On the ………………………………….

	DECISION 4:   The Committee has selected the proposal for funding after having verified its eligibility according to the criteria stipulated in the Guidelines.

(If not, reasons must be encoded in the Eligibility Verification Grid in CRIS, in the Eligibility Verification Report in CRIS and in the letters sent out to applicants.)


	
	


� 	The number of pages mentioned are maxima, and can be reduced where the grants to be awarded are of low amount. NB : some of the footnotes are purely explanatory and will not be reproduced into the application forms. 


� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level


�	“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large


� 	Explanations can be found at the following address: 


	� HYPERLINK "http://ec.europa.eu/comm/europeaid/qsm/documents/pcm_manual_2004_en.pdf" ��http://ec.europa.eu/comm/europeaid/qsm/documents/pcm_manual_2004_en.pdf�


� 	If the applicant has already signed a contract with the European Commission


� 	If the applicant has already signed a contract with the European Commission


� 	E.g. non profit making, governmental body, international organisation… 


� 	Please indicate “Not Applicable”  (NA) if your grant does not request an audit report. This is the case for grants of less than 300 000€, or for proposals from public bodies.
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